Town of Farmville
Town Council

o,

June 3, 2026 at 6:00 PM
Council Chamber of the Town Hall
116 North Main Street, Farmville, VA

AGENDA

Est. 1798

Call to Order
Roll Call
Adoption of Agenda

Declaration of Personal Interest

i W nNPR

Finance Report

a. Report by Deputy Town Manager/Finance Director

6. Presentation and Discussion: General Fund - Fund Balance
a. Report by Town Manager

7. Discussion: Comprehensive Plan Review
a. Draft Comprehensive Plan

8. Request to Adopt Resolution No. 2026-05-01 - FY2026-2027 Budget
a.  Resolution No. 2026-05-01

9. Request to Adopt Resolution No. 2026-05-02 - Five-Year Capital Improvement Program
a.  Resolution No. 2026-05-02

10. Request to Adopt Resolution No. 2026-06-01 - Pay Plan FY2026-2027
a.  Resolution No. 2026-06-01

11. Request to Adopt Resolution No. 2026-06-02 - Career Development Programs for Public Safety
a. Resolution No. 2026-06-02

12. Town Manager's Report

13. Comments by Mayor and Town Council

14. Closed Session

a. 2.2-3711 A.1. Discussion of reappointments to the Farmville Planning Commission and
discussion of performance of the Town Manager and Clerk of Council



) Town of Farmville
TOW:;/O_;/M\Q?M"ELE

Est. 1798 Agenda Item Summary

MEETING DATE: June 3, 2026

ITEM NUMBER: 5.a. — Report by Deputy Town Manager/Finance Director

BACKGROUND:
RECOMMENDATION:
FISCAL IMPACT:

ATTACHMENTS:

Expense - All Funds Vs Budget - April 2026
Expense - All Funds Vs PY - April 2026
Expense - Dept Vs PY - April 2026
Expense - Depts Vs Budget - April 2026
Revenue - All Funds Vs Budget - April 2026
Revenue - All Funds Vs PY - April 2026
Revenue - GF Vs Budget - April 2026
Revenue - GF Vs PY - April 2026

Revenue Report - April 2026

0. Salary Report - April 2026

SOPINOORWON =
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mm CY Expense
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e 10 Mo. Budget

General Fund
15,956,577
35,395,254
29,496,045

April 2026 YTD Expenses Vs. Budgeted - by Fund

I
Street Maint Fund Water Fund Sewer Fund Transportation Fund
1,082,959 3,219,390 3,012,985 627,019
2,632,923 3,464,659 6,349,781 1,165,828
2,194,103 2,887,216 5,291,484 971,523

mmm CY Expense  emm==12 Mo. Budget  em=10 Mo. Budget

Airport Fund
284,686
566,800
472,333

Total All Funds
24,183,616
49,575,245
41,312,704



Total All Funds

Airport Fund

Transportation Fund

Sewer Fund

Water Fund

Street Maint Fund

General Fund

H PY Expenses
m CY Expense

Fund Total Expenses Current Year Vs. Prior Year - April 2026

General Fund
12,799,908

15,956,577

5,000,000

Street Maint Fund
997,457

1,082,959

10,000,000

Water Fund
4,909,765
3,219,390

H PY Expenses

15,000,000 20,000,000

Sewer Fund Transportation Fund
1,596,128 930,335
3,012,985 627,019

m CY Expense

25,000,000

Airport Fund
195,025

284,686

30,000,000

Total All Funds
21,428,618

24,183,616



Notes on comparisons:

General Fund: Please see the Expense Department Breakdown chart for additional details on variances within the General Fund.
Street Maintenance Fund: FY26 reflects the Town’s portion of the 3rd Street paving project.

Sewer Fund: The FY26 increase is primarily due to the one-time purchase of UV treatment equipment.

Transportation Fund: Higher expenses in July 2024 reflect bus purchases received and paid during that period. No bus purchases have occurred in FY26.



Total All Funds

Airport Fund

Trans. Fund

Sewer Fund

Water Fund

Street Maint

Non-Depart.

Info. Tech

Eco Dev Incent
Rec....

Comm. Dev

Library

Public Works
Public...

Finance

Town Manager

Leg. Dept
Leg. Dept
W FY25 Expense 417,397
W FY26 Expense 334,098

Town Manager

696,486
579,135

Current Year Expenses Vs. Prior Year Expenses - April 2026

5,000,000 10,000,000
. Public . . Rec.
Finance Safety Public Works Library Comm. Dev Dept.
972,673 4,763,540 2,422,975 193,946 380,740 282,969
995,174 7,773,171 3,076,877 192,264 347,461 261,676

H FY25 Expense

15,000,000
Eco Dev Info. Tech
Incent
84,534 242,032
101,154 299,587

B FY26 Expense

20,000,000
Non-Depart. = Street Maint
2,342,616 997,457
1,995,980 1,082,959

Water Fund

4,909,765
3,219,390

25,000,000
Sewer Fund = Trans. Fund
1,596,128 930,335
3,012,985 627,019

30,000,000

Airport Fund Total All Funds

195,025
284,686

21,428,618
24,183,616



Current Year Vs. Prior Year Notes:

Legislation: FY26 retirement payouts are lower than FY25 at this point in the year.

Town Manager: FY25 expenses include a one-time consultant cost for a Town-wide manhole evaluation.
Public Safety: FY26 reflects the purchase of a new ladder truck paid in December 2025.

Street Maintenance: FY26 reflects the Town’s portion of the 3rd Street paving project.

Sewer Fund: The FY26 increase is primarily due to the one-time purchase of UV treatment equipment.

Transportation Fund: Higher expenses in July 2024 reflect bus purchases received and paid during that period. No bus purchases have occurred in FY26.
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mmmm FY26 Expense
e 12 Mo. Budget

@ 10 Mo. Budget

Leg. Dept

334,098
436,896
364,080

Town
Manager

579,135
770,392
641,993

April 2026 - YTD Expenses Vs. 12 Month Budget and 10 Month Budget

Finance ;:?el:; Public Works Library Comm. Dev g:;t

995,174 7,773,171 3,076,877 192,264 347,461 261,676
1,216,011 24,466,349 4,593,634 201,724 535,458 668,090
1,013,343 20,388,624 3,828,028 168,103 446,215 556,742

I FY26 Expense

Eco Dev
Incent

101,154
338,429
282,024

e 12 Mo. Budget

Info. Tech  Non-Depart.
299,587 1,995,980
337,744 1,830,527
281,453 1,525,439

=10 Mo. Budget

|
Street Maint
1,082,959
2,632,923
2,194,103

Water Fund

3,219,390
3,464,659
2,887,216

Sewer Fund = Trans. Fund

3,012,985
6,349,781
5,291,484

627,019
1,165,828
971,623

Airport Fund

284,686
566,800
472,333

Total All
Funds

24,183,616
49,575,245
41,312,704



Current Year Vs. Budget Notes:

Public Safety: Construction of the new firehouse has not yet started; however, the budget assumes project-related expenditures will begin and are spread
monthly for planning purposes.

Library: The Library appropriation was paid in July 2025; the budget assumes this is paid evenly each month.

Non-Departmental: The October bond payment was made in September 2025; the budget assumes this is paid evenly each month.
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50,000,000
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Revenue All Funds - YTD- April 2026

General Fund
$35,395,254

30,000,000

Budget

General Fund

20,000,000

10,000,000

—@—YTD REVENUE

$28,521,892

Total All Funds
$49,575,245

Street Maint

Fund
$2,632,923

Sewer Fund Transportation Fund

$6,349,781 $1,165,828
Water Fund
$5,464,659 Airiport Fund

$566,800
——
P——
! 2 8 Sewer Fund |4 5 6
StrestMaint Fund | | Watsr "uPe $2,317,501 | | |ransportation Fund Airiport Fund
$1,768,367 $2,012,420 = $655,477 $256,326

—@— 12 Mo. Budget

YTD Revenue

Total All Funds
$35,531,982
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April 2026 Actual Vs. 12 Month Budget and 10 Month Budget

General Fund

28,521,892
35,395,254
29,496,045

Street Maint Fund Water Fund
1,768,367 2,012,420
2,632,923 3,464,659
2,194,103 2,887,216

mmm YTD REVENUE

— 12 Mo.

]
Sewer Fund Transportation
Fund
2,317,501 655,477
6,349,781 1,165,828
5,291,484 971,523

Budget — e====10 Mo. Budget

Airiport Fund

256,326
566,800
472,333

Total All Funds

35,531,982
49,575,245
41,312,704



Total All Funds

Airiport Fund

Transportation Fund

Sewer Fund

Water Fund

Street Maint Fund

General Fund

m PY YTD REVENUE
m YTD REVENUE

CURRENT APRIL 2026 COMPARED TO PRIOR APRIL 2025 YTD REVENUE

’

5,000,000 10,000,000

General Fund
11,452,797

28,521,892

Street Maint Fund
1,713,347
1,768,367

15,000,000

Water Fund
1,937,186
2,012,420

m PY YTD REVENUE

20,000,000

Sewer Fund
2,142,685
2,317,501

m YTD REVENUE

25,000,000 30,000,000 35,000,000

Transportation Fund
1,006,889

655,477

Airiport Fund
81,597

256,326

40,000,000

Total All Funds
18,334,499

35,531,982



General Fund Actual Vs. Budget - April 2026 = FY26 REVENUE

25,000,000
=12 Mo. Budget
OTHER SOURCES, 19,870,083
20,000,000
15,000,000
TAXES & LICENSES, 10,065,770
10,000,000
5,000,000

MISC REVENUE, 2,706,275

SALE OF SERV/DON., 98,625 STATE REVENUE, 1,743,414

PERMITS & FEES, 464,935
RENTAL FACILITIES, 40,970

GRANTS, 88,029
PARKING & FINES, 206,700 RECREATION REVENUE, 43,950

RENTS & LEASES, 66,503

d 4

TAXES & LICENSES, 8,997,960 | PERMITS & FEES, 435,621 || PARKING &FINES, 148,651 | RENTS & LEASES, 44,576 | SALE OF SERV/DON., 147,689 | \ 150 REVENUE, 1,790,081 || RENTAL FACILITIES, 36,625 | RECREATION REVENUE, 43,398 STATE REVENUE, 603,960 || GRANTS, 149,972 OTHER SOURCES, 16,123,359

Note: Budget amounts are above the line, and actual amounts are below the line.



April 2026 General Fund - YTD Revenue Vs. Budget

40,000,000
35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000
TAXES & PARKING & RENTS & SALE OF RENTAL RECREATION OTHER
LiCENSEs  PERMITS & FEES FINES LEASES sERv/DON, | MISCREVENUE 0o imiEs REVENUE  STATEREVENUE GRANTS SOURCES Total

mmmm FY26 REVENUE 8,997,960 435,621 148,651 44,576 147,689 1,790,081 36,625 43,398 603,960 149,972 16,123,359 28,521,892

12 Mo. Budget 10,065,770 464,935 206,700 66,503 98,625 2,706,275 40,970 43,950 1,743,414 88,029 19,870,083 35,395,254

=10 Mo. Budget 8,388,142 387,446 172,250 55,419 82,188 2,255,229 34,142 36,625 1,452,845 73,358 16,558,403 29,496,045

mm FY26 REVENUE =~ emm=12 Mo. Budget — e====10 Mo. Budget



Total

OTHER SOURCES

GRANTS

STATE REVENUE

RECREATION REVENUE

RENTAL FACILITIES

MISC REVENUE

SALE OF SERV/DON.

RENTS & LEASES

PARKING & FINES

PERMITS & FEES

TAXES & LICENSES

TAXES &
LICENSES

m FY25 REVENUE 8,016,950
B FY26 REVENUE 8,997,960

PERMITS & = PARKING &

FEES
398,605

435,621

April 2026 Actual vs. April 2025 Actual

5,000,000 10,000,000 15,000,000 20,000,000
RENTS & SALE OF MISC RENTAL  RECREATION STATE
FINES LEASES SERV/DON.  REVENUE | FACILITIES = REVENUE REVENUE
174,659 56,262 82,998 1,754,438 47,030 51,337 395,522
148,651 44,576 147,689 1,790,081 36,625 43,398 603,960
mFY25 REVENUE mFY26 REVENUE

I|r

25,000,000 30,000,000
OTHER

GRANTS SOURCES Total

36,362 438,634 11,452,797

149,972 16,123,359 = 28,521,892



TOWN OF FARMVILLE
REVENUE REPORT
AS OF APRIL 30, 2026

Account Id Description Current Revenue YTD Revenue Anticipated % Realized

10-1101-0001 CURRENT REAL PROP TAXES 1,495 1,709,245 1,770,000 96.5700
10-1102-0001 CURRENT PUBLIC SERVICE CORPTA - 115,301 62,590 184.2200
10-1103-0001 CURRENT PERSONAL PROPERTY TAX 5,454 262,836 273,030 96.2700
10-1106-0001 PENALTIES-TAXES 126 9,009 1,500 600.6200
10-1106-0002 INTEREST-TAXES 50 606 1,500 40.4000
10-1106-0003 PENALTY-PP TAX 522 4,690 500 938.0500
10-1106-0004 INTEREST-PP TAX 131 582 150 388.1100
10-1107-0001 DELIQUENT TAXES 416 7,293 5,000 145.8700
10-1200-0001 CONSUMPTION TAX - 23,941 27,000 88.6700
10-1201-0001 SALESTAX - 341,396 455,000 75.0300
10-1202-0001 UTILITY TAX - 290,975 360,000 80.8300
10-1203-0001 BUSINESS LICENSE TAX 213,222 1,786,906 1,620,000 110.3000
10-1203-0099 PENALTY-BUSINESS LICENSES 9,995 14,443 5,000 288.8500
10-1204-0001 BANKFRANCHISE TAXES - 65,452 235,000 27.8500
10-1204-0004 RIGHT OF WAY ACCESS FEE - 11,887 16,000 74.2900
10-1205-0001 MOTOR VEHICLE LICENSES 963 3,459 87,000 3.9800
10-1206-0001 COMMUNICATION SALES & USE TAX - 220,835 360,000 61.3400
10-1207-0001 PRECIOUS METAL PERMIT - 200 - 0
10-1210-0001 LODGING TAX 82,834 777,769 800,000 97.2200
10-1211-0001 FOOD TAX 369,789 3,248,730 3,800,000 85.4900
10-1211-0099 PENALTY/INT-FOOD/LODGING TAX 8 6,080 2,000 304.0100
10-1220-0001 SANITATION FEE 31,182 330,255 390,000 84.6800
10-1301-0001 FERN BEAUTIFICATION PROJECT - 2,000 2,900 68.9700
10-1302-0002 BRANCH OUT TREE PROGRAM 250 13,250 5,000 265.0000
10-1302-0003 VFIC GRANT - - 15,000 0.0000
10-1303-0005 VARIANCE FEE - - 250 0.0000
10-1303-0006 CONDITIONAL-USE-PERMITS - 1,000 500 200.0000
10-1303-0007 ZONING & RE-ZONING FEES 50 3,250 1,000 325.0000
10-1303-0008 BUILDING PERMITS 3,465 75,787 32,000 236.8400
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TOWN OF FARMVILLE
REVENUE REPORT
AS OF APRIL 30, 2026

Account Id Description Current Revenue YTD Revenue Anticipated % Realized

10-1303-0009 SURVEYOR-SITE INSPEC-E&S,RENTAL EQUIP - 100 200 50.0000
10-1303-0010 PARTY BIKE PERMIT - - 365 0.0000
10-1303-0020 STATE SURCHRG-BLDG PERMIT FEE 69 1,520 500 304.0800
10-1303-0031 FITNESS PROGRAM REVENUE - - 200 0.0000
10-1303-0032 KARATE PROGRAM REVENUE 120 1,370 1,000 137.0000
10-1303-0033 PICKLEBALL PROGRAM REVENUE 52 636 500 127.2000
10-1303-0071 FOOTBALL PROGRAM REVENUE - 10,471 21,250 49.2800
10-1303-0072 SOFTBALL PROGRAM REVENUE - - 1,500 0.0000
10-1303-0073 SUMMER CAMP REVENUE 1,050 24,860 15,000 165.7300
10-1303-0077 SPONSORSHIP-JINGLE BELL RUN - - 500 0.0000
10-1303-0078 REGISTRATION FEE-JINGLE BELL R - 1,380 1,000 138.0000
10-1303-0079 REVENUE-ADULT BASKETBALL LEAGU 537 4,846 1,000 484.6300
10-1303-0081 ADULT VOLLEYBALL REVENUE - (165) 1,000 -16.5000
10-1303-0099 NEW REC PROGRAMS/GRANTS - - 1,000 0.0000
10-1305-0001 REINSPECTION-BLDG. PERMITS - 90 - 0
10-1307-0001 PLAN REVIEW-BLDG INSPECTOR 75 868 500 173.6000
10-1307-0002 CERTIFICATE OF OCCUPANCY-BLDG - - 100 0.0000
10-1308-0001 FINGERPRINT FEE - - 20 0.0000
10-1309-0001 SURVEYOR-PLAN REVIEW - - 500 0.0000
10-1311-0001 BURN PERMIT - - 400 0.0000
10-1401-0001 COURT FINES & COSTS - 66,303 90,000 73.6700
10-1401-0002 PARKING FINES 2,353 13,983 25,000 55.9300
10-1401-0003 Parking Fines-Payments - (1,490) (9,000) 16.5600
10-1401-0004 LIENS ON REAL ESTATE 40 339 500 67.7300
10-1402-0003 E-CITATION - 6,021 5,000 120.4100
10-1501-0001 INTEREST-REPO 6,229 57,919 110,000 52.6500
10-1501-0002 INT-BENCHMARK-ARPA-COVID-RESTRICTED - 1,893 30,000 6.3100
10-1501-0003 INTEREST-MEDICAL COMPENSATION 4 312 3,000 10.3900
10-1501-0004 INTEREST-ACCOUNTS RECEIVABLE - 49 100 48.6200
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TOWN OF FARMVILLE
REVENUE REPORT
AS OF APRIL 30, 2026

Account Id Description Current Revenue YTD Revenue Anticipated % Realized

10-1501-0006 INTEREST-MM-BENCHMARK-E911 16 120 50 239.6000
10-1501-0013 INTEREST-SET ASIDE ACCOUNT 7,314 89,155 150,000 59.4400
10-1501-0015 INTEREST-E911 RESERVE 1,097 11,793 7,239 162.9100
10-1501-0016 INTEREST-GO BOND REINVESTED 40,959 198,386 375,000 52.9000
10-1501-0021 INT-CK ACCT-BENCHMARK-E-CITATION 4 40 40 100.2500
10-1501-0072 INT-CHECKING-BENCHMARK 16,869 153,610 100,000 153.6100
10-1502-0001 RENT-BURN BUILDING - - 500 0.0000
10-1502-0002 RENT-WILCK LAKE 400 2,900 2,500 116.0000
10-1502-0005 SALE OF FIXED ASSETS 3,995 93,772 19,500 480.8800
10-1502-0006 SALE OF MATERIAL - 8,398 1,500 559.8700
10-1502-0008 SALE OF COPIES 45 585 500 117.0000
10-1502-0009 CEMETERY LOTS - 5,600 17,000 32.9400
10-1502-0010 SALE OF POSTAGE 11 41 25 164.0000
10-1502-0011 SALE OF ROLL OUT CARTS 100 800 1,000 80.0000
10-1502-0012 RENT-TRAIN STATION - 11,300 14,000 80.7100
10-1502-0013 RENT-PARKING-VENABLE ST 240 2,400 2,700 88.8900
10-1502-0014 RENT-TOWN PKG-NORTH ST - 300 300 100.0000
10-1502-0018 LEASE-SOUTH ST CONF-FIRE PROG - 5,118 15,353 33.3300
10-1502-0020 RENT-RIVERFRONT PARK - - 250 0.0000
10-1502-0021 FARMER'S MARKET REVENUE 2,760 11,025 7,720 142.8100
10-1502-0022 FARMER'S MARKET SPONSORSHIP - - 7,280 0.0000
10-1502-0024 RENT-SPORTS ARENA 1,300 11,400 15,500 73.5500
10-1502-0025 RENT-PROB/PAROLE BLDG 4,084 36,758 47,650 77.1400
10-1502-0026 RENT-BALL FIELD-SPORTS ARENA - - 1,000 0.0000
10-1503-0001 EXCESS SALE-TACS - 1,730 - 0
10-1607-0003 PARKING METERS REVENUE 5,507 58,332 50,000 116.6600
10-1610-0001 RENTAL PARKING SPACES 325 4,750 8,700 54.6000
10-1620-0001 RESIDENTAL PARKING - 752 2,000 37.6000
10-1620-0002 LONGWOOD STREETS - - 35,000 0.0000
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TOWN OF FARMVILLE
REVENUE REPORT
AS OF APRIL 30, 2026

Account Id Description Current Revenue YTD Revenue Anticipated % Realized

10-1620-0099 PENALTY-SANITATION FEE 388 4,750 5,100 93.1400
10-1630-0001 CIGARETTE TAX 10,549 108,074 200,000 54.0400
10-1899-0002 SALE OF SERVICE-ADMIN - - 1,000 0.0000
10-1899-0004 MISC REVENUE - 299 100 298.9700
10-1899-0005 SALE OF SERVICE-PUBLIC WORKS 3,760 6,184 15,000 41.2300
10-1899-0006 SALE OF SERVICE-GRAVE OPENINGS 800 14,700 22,000 66.8200
10-1899-0007 SALE OF SERVICE-DUMP TK 100 400 500 80.0000
10-1899-0010 SERVICE CHARGE-BAD CHECKS-A/R - - 100 0.0000
10-1899-0014 SALE OF SER-DISPATCH-HAMPDEN S - - 6,000 0.0000
10-1899-0015 SALE OF SERVICE-BAD CHECKS-TAXES - 224 - 0
10-1899-0017 SALE OF SER-FALSE BURG ALARM 415 2,305 2,000 115.2500
10-1899-0033 SALE OF SERVICE-POLICE - - 1,000 0.0000
10-1899-0035 SALE OF SERVICE-LIBRARY MAINTE - - 600 0.0000
10-1899-0097 DONATIONS-FOURTH OF JULY CELEBRATION 300 3,300 20,000 16.5000
10-1901-0003 AMINISTRATIVE SERV-FUND 15 - - 10,000 0.0000
10-1901-0004 REIMB-FUND 10-ADMIN SERV 65,310 653,100 838,146 77.9200
10-1901-0005 RECOVERY-JURY DUTY FEES 225 1,179 501 235.5200
10-1901-0010 RECOVERY-VML INS-DAMAGE VEHICLES/PROP 4,379 48,781 50,000 97.5600
10-1902-0001 DAMAGE TO TOWN PROPERTY - 1,602 5,000 32.0400
10-1903-0001 REFUNDS - CO-OPS - 313 500 62.6900
10-2201-0003 ROLLING STOCK TAXES - 117 100 117.3400
10-2201-0005 MOBILE HOME TITLING TAX - 885 1,000 88.5000
10-2201-0006 CAR RENTAL TAX - 55,369 75,000 73.8300
10-2201-0009 GRANT-RECREATION DEPT - - 12,000 0.0000
10-2401-0022 GRANT-BURN BLDG-VFP - 25,000 25,000 100.0000
10-2401-0029 GRANT-DISPATCH-VDEM 7,640 10,571 4,000 264.2700
10-2401-0030 GRANT-VA911-HANDLING EQ - 83,683 83,683 100.0000
10-2401-0031 VDEM-GIS & DATA - 3,720 13,000 28.6200
10-2401-0033 GRANT-NG911-ADDITIONAL FUNDING - 33,832 150,000 22.5500
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TOWN OF FARMVILLE
REVENUE REPORT
AS OF APRIL 30, 2026

Account Id Description Current Revenue YTD Revenue Anticipated % Realized

10-2401-0034 VDEM CONSOLIDATION GRANT-DISPATCH 7,500 79,616 1,000,000 7.9600
10-2401-0035 VDEM-GIS & DATA-REIMB PE CO PORTION - (720) - 0
10-2402-0001 WIRELESS - 97,035 117,000 82.9400
10-2404-0007 LITTER & RECYCLING GRANT - 5,400 2,500 215.9900
10-2404-0010 AID TO LAW ENFORCEMENT - 166,788 220,000 75.8100
10-2404-0011 FIRE ALLOCATION - 41,826 - 0
10-2404-0012 GRANT-VFIRS HARDWARE GRANT-VA DEPT FIRE - 700 700 100.0000
10-2404-0027 GRANT-VDFP-PPE GRANT-FIRE - - 45,231 0.0000
10-2404-0032 GRANT-VML-SAFETY - - 4,200 0.0000
10-2404-0062 VIRGINIA STATE POLICE - HEAT GRANT - 10,000 10,000 100.0000
10-2405-0004 MARKETING/TOURISM LOCAL REVENU - 139 2,000 6.9500
10-2501-0022 GRANT-VDEM-SHSP-SURVEILLANCE EQUIP - 109,381 - 0
10-2501-0023 GRANT-WELLNESS-FIRST RESPONDERS - 6,598 6,729 98.0500
10-2504-0019 GRANT-DMV-ALCOHOL-2025/2026 - 2,388 18,800 12.7000
10-2504-0020 GRANT-BULLETPROOF VEST-FED - 6,605 3,700 178.5100
10-2504-0027 GRANT-DMV-SPEED-25 - - 18,800 0.0000
10-2511-0001 GRANT-OPERATION CEASE FIRE (POLICE) - 15,000 15,000 100.0000
10-4100-0088 CARRYOVER FUNDS FY24-25 - - 428,034 0.0000
10-4100-0089 CARRYOVER FUNDS TO FY25-26 - - 111,570 0.0000
10-4104-0008 FROM FIDA-BOND PYMT-2012 ISSUE 1,379 3,603 36,553 9.8600
10-4104-0015 FM LIBRARY-APPROP LEASE RENT - 180,000 180,000 100.0000
10-4104-0016 FM CKING-MEDICAL COMPENSATION BENEFIT - - 98,000 0.0000
10-4104-0018 FM SETASIDE ACCT-BONDS - - 1,072,113 0.0000
10-4104-0022 LEASE PROCEEDS 57,567 762,658 1,140,317 66.8800
10-4104-0025 FM SETASIDE ACCT-CIP PROJECTS - - 575,000 0.0000
10-4104-0027 FM SETASIDE ACCT-ABM PROJECT - BOA - - 117,822 0.0000
10-4104-0029 GO BOND ISSUANCE - 14,675,000 16,000,000 91.7200
10-4104-0031 PREMIUM GO BOND 25 - 685,701 - 0
10-4107-0004 FM-PE CO-INSTANT ALERT - 3,240 2,000 162.0000
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TOWN OF FARMVILLE
REVENUE REPORT
AS OF APRIL 30, 2026

Account Id Description Current Revenue YTD Revenue Anticipated % Realized
10-4107-0006 FM-LONGWOOD-DISPATCH SERV - 350,000 350,000 100.0000
10-4107-0007 FM-PRINCE EDARD'S-DISPATCH SERV - - 404,266 0.0000
10-4113-0003 FROM-911 RESERVE - - 327,228 0.0000
10-4113-0004 FROM FARMVILLE FIRE DEPT-PAYME - 35,000 35,000 100.0000
TOTAL GENERAL FUND (FUND 10) 975,822 28,521,893 35,395,254 80.58%
15-2404-0007 HIGHWAY FUNDS - 1,768,367 2,285,000 77.3900
15-4100-0050 USE OF PY FUND BALANCE - - 347,923 0.0000
TOTAL HIGHWAY MAINTENANCE FUND (FUND 15) - 1,768,367 2,632,923 67.16%
40-1501-0001 Interest - Unrestricted 2,638 29,543 40,000 73.8600
40-1501-0002 Interest - RESTRICTED - 3,907 40,000 9.7700
40-1501-0004 INTEREST-ACCOUNTS RECEIVABLE 43 373 2 18,666.0000
40-1502-0005 SALE OF FIXED ASSETS - 3,400 - 0
40-1502-0006 SALE OF MATERIAL - 1,508 - 0
40-1502-0007 LEASE-JACKSON HTS WATER TANK 2,556 25,555 27,848 91.7700
40-1502-0009 LEASE-ANDREWS DR WATER TANK 3,610 34,612 40,468 85.5300
40-1620-0001 WATER SERVICE 175,221 1,684,624 1,882,000 89.5100
40-1620-0002 WATER TAPS 8,000 91,152 30,000 303.8400
40-1620-0003 SURCHARGE-MULTIPLE METERS 8,098 77,896 93,000 83.7600
40-1620-0004 SALE OF WATER 1,069 9,898 10,000 98.9800
40-1620-0005 LEAD/COPPER SURVEY CREDIT - (1,860) - 0
40-1620-0010 METER CREDIT ONE TIME - - 18,000 0.0000
40-1620-0099 PENALTY-WATER SERVICE 1,167 12,999 18,000 72.2200
40-1899-0005 SALE OF SERVICE-PUBLIC WORKS - 696 - 0
40-1899-0010 SERVICE CHARGES 940 11,580 10,000 115.8000
40-1899-0011 SERVICE CRG-BAD CHECK 100 850 750 113.3300
40-1899-0012 SALE OF SERVICE-TESTING 2,240 16,440 10,000 164.4000
40-4100-0050 USE OF PY FUND BALANCE - - 469,022 0.0000
40-4100-0089 CARRYOVER FUNDS TO FY25-26 - - 219,319 0.0000
40-4102-0001 FM PE CO-APPOMATTOX RIVER-USGS - 9,245 8,930 103.5300
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TOWN OF FARMVILLE
REVENUE REPORT
AS OF APRIL 30, 2026

Account Id Description Current Revenue YTD Revenue Anticipated % Realized
40-4104-0025 FM SETASIDE ACCT - CIP AND DEBT - - 547,320 0.0000
TOTAL WATER FUND (FUND 40) 205,682 2,012,420 3,464,659 58.08%
42-1501-0001 Interest - Unrestricted 8,192 105,868 25,000 423.4700
42-1501-0004 INTEREST-ACCOUNTS RECEIVABLE 45 435 - 0
42-1502-0005 SALE OF FIXED ASSETS - 15,000 - 0
42-1502-0006 SALE OF MATERIAL - 7,600 - 0
42-1620-0099 PENALTY-SEWER SERVICE 1,399 15,140 17,500 86.5100
42-1630-0001 SEWER SERVICE 217,925 2,058,079 2,258,400 91.1300
42-1630-0002 SEWERTAPS 8,000 65,779 28,800 228.4000
42-1899-0005 SALE OF SERVICE-PUBLIC WORKS - 170 400 42.5600
42-1899-0012 SALE OF SERVICE-LEACHATE-CUMBERLAND - 22,230 25,000 88.9200
42-1899-0013 SALE OF SERVICE-SEWER TREAT 3,300 14,700 10,000 147.0000
42-1901-0010 RECOVERY-VMLINS - 12,500 - 0
42-2404-0005 VML SAFETY GRANT - - 2,000 0.0000
42-4100-0050 USE OF PY FUND BALANCE - - 475,188 0.0000
42-4100-0088 CARRYOVER FUNDS FY24-25 - - 3,489,625 0.0000
42-4100-0089 CARRYOVER FUNDS TO FY25-26 - - 17,868 0.0000
TOTAL SEWER FUND (FUND 42) 238,861 2,317,501 6,349,781 36.50%
44-1520-0001 PASSENGER FARES 615 7,958 8,800 90.4300
44-1521-0002 CONTRIBUTION-LONGWOOD [1500] - 178,800 178,800 100.0000
44-1521-0003 CONTRIBUTION-P E COUNTY 6,250 25,000 25,000 100.0000
44-1901-0010 RECOVERY-VML INS-VEHICLE DAMAGE 2,754 2,754 10,000 27.5400
44-1902-0001 DAMAGE TO TOWN PROPERTY - 850 - 0
44-2403-0001 MISC GRANTS - - 10,000 0.0000
44-2410-0003 STATE FORMULA GRANT - 196,085 215,000 91.2000
44-2410-0006 STATE GRANT-BUSES/VANS - - 26,723 0.0000
44-2411-0007 STATE GRANT-3 BUS SHELTERS - - 124,164 0.0000
44-2510-0001 GRANT-STATE PASS THRU-FED 67,718 243,634 400,000 60.9100
44-2510-0006 FED GRANT-BUS/VANS - - 133,614 0.0000
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TOWN OF FARMVILLE
REVENUE REPORT
AS OF APRIL 30, 2026

Account Id Description Current Revenue YTD Revenue Anticipated % Realized
44-2512-0001 RTAP REVENUE - 396 - 0
44-4100-0050 USE OF PY FUND BALANCE - - 33,727 0.0000
TOTAL TRANSPORTATION FUND (FUND 44) 77,337 655,477 1,165,828 56.22%
45-1501-0001 INT-CKACCT-BENCHMARK 45 430 400 107.5200
45-1502-0001 RENT-HANGER SPACE - 3,382 6,660 50.7800
45-1502-0002 AIRPORT MAINTENANCE FEE - 1,250 2,040 61.2700
45-1690-0001 SALE OF AV GAS 7,465 52,291 44,000 118.8400
45-1691-0001 SALE OF JET FUEL 4,303 35,955 51,000 70.5000
45-1899-0001 DONATIONS-PRINCE ED COUNTY - 7,600 7,600 100.0000
45-2401-0008 STATE GRANT-AWOS MAINT - 3,420 3,600 95.0000
45-2401-0013 STATE GRANT-MAINTENANCE - 5,430 31,500 17.2400
45-2401-0014 STATE GRANT-WEED KILL - - 1,000 0.0000
45-2402-0001 GRANT-STATE-PAPI DESIGN PHASE 2,065 4,740 7,440 63.7100
45-2403-0001 MISC GRANTS - - 50,000 0.0000
45-2502-0001 GRANT-FED-PAPI DESIGN PHASE 78,313 141,828 176,700 80.2600
45-4100-0050 USE OF PY FUND BALANCE - - 184,860 0.0000
TOTAL AIRPORT FUND (FUND 45) 92,191 256,326 566,800 45.22%
70-1501-0001 INTEREST 2 18 - 0
70-2405-0001 STATE FORFEITURES UNDER $500 242 518 - 0
TOTAL NARCOTICS FUND (FUND 70) 244 536 - 0
Final Totals 1,590,136 35,532,518 49,575,245 71.67%
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April 2026 Salary Report

Below are the departments with explanations that are over their 10 Month Actual to Budget.

This percentage should be at 100% or below.

Actual/Budget $ Overage
10-312  Salaries-Overtime-Police 185.00% 69,385 Shift Coverage & Special Events Coverage.
FY26 INFORMATION Total AU Funds
Expended YTD 6,814,718
10 Mo Budget Amt 7,437,847
(623,129)

Expended through April for Salaries is $623,129 less than our
10 Month Budget Amount.

FY25 INFORMATION (PRIOR Y Total All Funds

Expended YTD 6,156,662
10 Mo Budget Amt _ 6,670,714
(514,052)

Expended through April for Salaries is $514,052 less than our
10 Month Budget Amount.
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Town of Farmville
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Est. 1798 Agenda Item Summary

MEETING DATE: June 3, 2026

ITEM NUMBER: 6.a. — Report by Town Manager

BACKGROUND:
RECOMMENDATION:
FISCAL IMPACT:

ATTACHMENTS:
1. Annual Fund Balance Comparison
2. Explanations of Fund Balance



General Fund
Nonspendable
Restricted
Committed
Assigned
Unassigned
Total general fund

All Other Governmental Funds
Nonspendable
Restricted
Committed
Assigned
Unassigned
Total all other governmental
funds

2025 2024 2023 2022 2021 2020 2019 2018 2017 2016
$ 524,493 $ 740,712 $ 630,279 $ 689,793 $ 705,475 $ 749,741 $ 771,326 $ 27,237 $ 20,174 $ 30,039
1,130,387 1,623,586 227,504 1,028,340 1,066,207 909,963 751,211 - - -
3,638,244 3,197,797 1,908,756 2,177,451 1,750,579 1,599,213 1,390,005 - - -
- - - - - - - 1,183,138 - -
1,514,715 2,693,601 3,933,566 1,744,447 758,042 383,678 688,555 2,681,248 3,596,155 2,900,951
$ 6,807,839 $ 8,255,696 $ 6,700,105 $ 5,640,031 $ 4,280,303 $ 3,642,595 $ 3,601,097 $ 3,891,623 $ 3,616,329 $ 2,930,990
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
14,166 16,545 13,035 9,384 878 1,318 23,158
- 8,984 2,600 4,466 - -
385,105 327,688 433,833 431,362 666,336 430,148 335,446 21,845 15,423 14,512
- - - - - - - 362,296 104,732 (18,437)
$ 399,271 $ 353,217 $ 449,468 $ 445,212 $ 667,214 $ 431,466 $ 358,604 $ 384,141 $ 120,155 $ (3,925)

The purpose of this discussion is to provide an overview of the Town’s General Fund balance trends and discuss how the Town’s financial position aligns with the financial policies previously adopted by Council.

In simple terms, fund balance represents the Town’s financial reserves or “financial cushion.” These reserves help the Town manage emergencies, unexpected expenditures, cash flow timing, economic downturns, capital needs,
and other unforeseen circumstances without immediately impacting service levels or requiring significant tax increases. Fund balance is divided into several categories, including restricted, committed, assigned, and unassigned
balances. Of these categories, unassigned fund balance is the most flexible and is generally considered the Town’s primary emergency reserve.

Since 2019, the Town’s overall General Fund balance has increased significantly. In FY2019, the Town’s total General Fund balance was approximately $3.6 million. By FY2025, the Town’s General Fund balance remained
approximately $6.8 million, even after planned reductions from the FY2024 peak balance. This overall trend reflects several years of stronger financial management, conservative budgeting practices, long-term planning efforts,

and strategic reserve management.

One particularly important trend is the increase in committed fund balance. Committed fund balance represents funds formally set aside by Council for future priorities, capital planning, or long-term obligations. The Town’s
committed fund balance increased from approximately $1.4 million in FY2019 to approximately $3.6 million in FY2025. This reflects a more intentional and proactive approach to long-term financial planning and reserve

management.

The Town did experience a reduction in total fund balance between FY2024 and FY2025, primarily due to planned expenditures, capital-related costs, and the use of reserves for one-time purposes. However, despite this
reduction, the Town’s reserve levels remain significantly stronger than historical levels prior to 2020. At this time, the Town appears to remain in compliance with its adopted Fund Balance Policy and General Fund Cash Reserve

Policy, both of which require the Town to maintain a minimum unassigned fund balance equal to at least 10% of the General Fund operating budget.

The Town’s adopted financial policies also emphasize that reserves should generally be used only for one-time expenditures, emergencies, revenue shortfalls, capital needs, or other non-recurring purposes rather than for
recurring operational costs. While the Town currently appears to remain within policy thresholds, staff will continue monitoring long-term financial sustainability closely to ensure that recurring expenditures remain supported by

recurring revenues over time.

Overall, the Town’s financial position remains materially stronger than it was several years ago. The Town has improved reserve levels, strengthened long-term planning efforts, adopted comprehensive financial policies, and
continued to strategically position itself to manage future operational and capital needs responsibly. Staff will continue to provide monthly financial reporting and ongoing analysis to ensure the Town maintains compliance with



adopted financial p:)licie>s-and long-term fiscal st'ability.

Itis important to note that the information discussed above relates specifically to the Town’s governmental funds, particularly the General Fund and other governmental funds. Enterprise operations such as Water, Sewer,
Transportation, and Airport are accounted for differently under governmental accounting standards and do not report “fund balance” in the same manner as governmental funds. Instead, enterprise funds report “net position,”
which includes capital assets, infrastructure, debt obligations, restricted assets, and operational equity associated with utility and business-type activities. As a result, the financial position of enterprise funds should be

evaluated separately from governmental fund balance reserves because those operations are intended to function more similarly to self-supporting business activities financed primarily through user fees and service charges
rather than taxation.

For example, water and sewer funds may have significant cash balances or capital assets, but those funds are restricted to utility-related operations, infrastructure, debt obligations, and capital improvements. Those resources
are generally not available to support General Fund governmental operations such as public safety, administration, parks, or street maintenance. Therefore, when discussing reserve policies and fund balance levels, the focus is
primarily on governmental funds and not the Town’s enterprise operations.



Town of Farmville, Virginia
Explanation of Fund Balances

Type

Examples

| | Why it Matters

Explanations

Nonspendable

Inventory or supplies
Prepaid expenses
Long-term receivables
Land held for resale

to pay bills, salaries, or projects right now.

Even though these items have value, they cannot be used

This category represents assets we own
that are not in spendable cash form.

Grants restricted to public safety

Restricted Court fees dedicated to specific uses These funds help ensure compliance with outside legal These are funds that legally must be used
Debt service reserves requirements and protect the Town from misuse of for a specific purpose and cannot simply
Certain transportation or capital funds restricted resources. be redirected for general operations.
Future capital projects

Committed Eqmpmgnt replacement‘ o N ‘
Economic development initiatives These are funds Council intentionally
Assigned reserve targets established by policy This shows long-term planning and financial discipline. reserved for future priorities or projects.
Budgeted use of prior year surplus

) Encumbered projects These are funds intended for specific

Assigned Planned vehicle purchases This category helps governments plan ahead while still upcoming needs, but they can be adjusted

Department carryforwards maintaining flexibility. more easily if priorities change.
Healthy unassigned fund balance:
Helps with emergencies
Unassigned Emergency reserves Supports cash flow during slow revenue months

Cash flow protection
Economic downturn protection
Disaster response capability

Improves bond ratings
Reduces borrowing costs

Provides financial stability

This is the Town’s primary financial safety
net and emergency reserve.
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Background & Information

The Town of Farmville Comprehensive Plan was adopted by the Town Council at the June 10, 2020,
regular meeting of the Town Council.

According to Code of Virginia § 15.2-2223, “The comprehensive plan shall be general in nature, in that it
shall designate the general or approximate location, character, and extent of each feature, including any
road improvement and any transportation improvement, shown on the plan and shall indicate where
existing lands or facilities are proposed to be extended, widened, removed, relocated, vacated,
narrowed, abandoned, or changed in use as the case may be.”

Code of Virginia § 15.2-2230 states that the comprehensive plan shall be reviewed by the local planning
commission at least once every five years to determine if it is advisable to amend the plan.

The planning commission has reviewed the comprehensive plan and has proposed the following updates
and amendments that have been noted in the attached redlined version.

Acknowledgements

e Correct spelling of “Farmville.”
e Add page to acknowledge Town Council and Planning Commission members that were involved
in the amendment and update process and state the date of the amendments.

Introduction
e No updates or amendments
Environment

e Updated the Flood Zones map to reflect 2023 FEMA map data.
e Amended the “REGIONAL ENVIRONMENT” segment to remove the language “have the potential

”

to
Cultural Resources

e Amended the “HISTORIC PRESERVATION” segment to remove the language “and one
contributing monument (the Confederate Monument)”
e Updated the Cultural Resources map with the following:
o Removed “Five County Fair Grounds”
o Removed Longwood Village from Longwood University designation
o Added the Moton Museum Overlay District
o Added park on Andrews Drive

Population & Housing

e Amended Goals & Strategies # 5 to say “Promote the development of diverse and affordable
housing stock that meets the needs of current and future residents.”
e Update Population number with 2023 American Community Survey Estimate (7,613).

Report Date 05/28/2026 Page1of 4
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Amended “Local Trends — Population” segment to say “The 2010 Census recorded a population
of approximately 8,400 individuals with a notable decrease in present 2023 estimates.”
Amended “Local Trends — Age” segment to say “Farmville’s median ages is 24.7, which is eleven
years younger than Prince Edward County. Over 40% of Farmville’s population is between the
ages of 15 and 24, reflecting Longwood University’s student population.”
Update Age Range as Percent of Population graphic.
Amended “Local Trends — Race” to say “In 2010, 66.5% of the population identified as White
Only, compared to 37.8% reporting White Only in 2020. The African American population in
2020 was reported as 47.7% of the total population, an increase of almost 20% since 2010.”
Amended “Local Trends — Income & Poverty” with the following:
o “Asaresult, median household income, $40,282, is lower than Prince Edward County
and the country as a whole.”
o “The poverty rate for Farmville is 22.1%, nearly twice the national average of 12.7% and
roughly in line with Prince Edward County.”
o “Individuals in the 18-24 age category make up approximately 37.4% of those in poverty
in Farmville.”
Amended “Housing — Profile” with the following:
o “The Town of Farmville includes approximately 2,784 housing units. Of these, single-
family detached homes make up 51.6%.”
o “Approximately 81.8% of housing units in the town are occupied,”
o “Median home value in Farmville is $223,700, exceeding Prince Edward County’s
median home value by approximately $20,000.
o “About 76.3% of the housing in Farmville has two or more bedrooms while 52.9% of
homes have at |least three bedrooms.”
Amended “Housing — Affordability” to say “About 15% of Farmville’s mortgaged housing units
are considered cost burdened according to this definition. For renters, approximately 47.9% of
units are cost burdened. In Prince Edward County by comparison, there are approximately 26%
of mortgaged households and 41.9% of rental units considered cost burdened.”
Updated graphic for “Housing Units by Year Built.”
Updated graphics for “Housing Costs as Percent of Income for Mortgage Units: Town of
Farmville” and “Housing Costs as Percent of Income for Mortgaged Units: Prince Edward
County.”
Replace picture of Holiday Inn Express with a photo of housing in Farmville.

Economy

Amended Goals & Strategies # 2 to say “Work with the SEED Hub and Virginia’s Heartland
Alliance on workforce development.”

Amended Goals & Strategies # 4 to say “Work with an economic strategy company to promote
and actively seek potential economic development initiatives.”

Updated Economic Drivers map with amended Main Street District.

Amended “Employment” segment to say “In 2023, 59.6% of those living in Farmville worked
within the Town’s limits, while 40% commuted outside the Town.”

Report Date 05/28/2026 Page2 of 4
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Amended “Income” segment to say “Farmuville’s largest income bracket is between $35,000 and
$49,000.”

Updated graphics for “Employment by Industry” and “Median Household Income”.

Updated graphic for “Labor Participation Rate”.

Planning Commission asked for updated number for Longwood University. Request has been
made, but have not received new enrollment numbers, endowment numbers, or most popular
occupation of Longwood’s graduates.

Amended “REGIONAL CONDITIONS” to remove “and the Atlantic Coast Pipeline construction will
create high paying construction jobs in the area.

Community Facilities

Amended the Town Properties Inventory graphic to remove “Golf Course”, “92” and add “Splash
Pad”, “<1”.
Amended “POLICE, FIRE, AND RESCUE SERVICES” to say:
o “The Farmville Police Department of 27 full-time officers and two civilian employees”.
o “Farmville has a Fire Department staffed by 5 full-time and 4 part-time employees and
45 volunteers.”
o Remove “Both of these organizations rely on volunteers to provide vital public services
at a time when volunteers can be very difficult to recruit, train, and schedule.”
Updated Community Facilities map to remove “Five County Fair Grounds” and to add the park
on Andrews Drive.
Amended “Education” to update enrollment numbers for Prince Edward County Public School
system and Fuqua School.
Amended “RECREATION” to remove language about the golf course. Awaiting updated numbers
for staff at the library.

Land Use

Updated Existing Land Use map to reflect current use data.

Amended “LAND USE REGULATIONS” to remove language about the Zoning Ordinance update.
Amended “LAND USE REGULATIONS"” to add Moton Museum Overlay District and description of
the district.

Updated the Future Land Use map to add the Designated Growth Area and to show changes
that have occurred since 2020.

Added page describing and name the Designated Growth Area for Farmville. Added a holder
page for a map from VDOT to show the Farmville Designated Growth Area with the adjacent
Prince Edward County Designated Growth Area.

In East Third Mixed Use Gateway and West Third Institutional Gateway description, removed the
language related to “Urban Growth Area.” “Urban Growth Area” is now referred to as
“Designated Growth Area.” An amendment to include the Designated Growth Area is included in
this update.

Report Date 05/28/2026 Page3 of 4
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Transportation

e Annual Average Daily Traffic Counts has been updated to 2025 numbers.

e Crash data has been updated to 2025 numbers.

o Amended “PUBLIC TRANSPORTATION” to update ridership for FAB.

o Amended “FUNDING FOR MAINTENANCE AND CONSTRUCTION PROJECTS” to remove outdated
SYIP projects and add current SYIP projects.

e Removed Item #1 and Item #4 from the Priority Transportation Improvement Projects list as
these projects have received funding from VDOT. The numbers have been removed from the
map.

Implementation

e Change first “ECONOMY” in the matrix to “ENVIRONMENT.”
e Amended # 13 to match # 5 from Population & Housing.

e Amended # 15 to match # 2 from Economy.

e Amended # 17 to match # 4 from Economy.

Attachments

1. Redline comprehensive plan

Staff Contact

Ashley Atkins-Austin, CZA, Director of Community Development
Phone: 434-392-8465 | Email: aaustin@farmvilleva.com

Report Date 05/28/2026 Page 4 of 4
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Introduction

PLAN
PURPOSE

LEGAL BASIS OF THE PLAN

Comprehensive Plans are how all Virginia towns, cities,
and counties guide future growth and development.
This plan is a living document, reviewed every five
years for necessary updates, or more often as
changing circumstances may require. This document
should be relied upon by Town staff, as well as elected
and appointed leaders, as they weigh the merits of
land development applications, construct the Town’s
annual budget, and make many other decisions for the
future of the Town. The staff and Planning Commission
of Farmville, assisted by a planning consultant, have
carefully reviewed the Town'’s existing Comprehensive
Plan, demographic changes, and other issues in
an earnest effort to set a vision for the next several
decades.

While the Comprehensive Plan does not carry the legal
weight of the Town’s Zoning or Subdivision Ordinances,
the goals and strategies found herein should inform,
and be implemented by, those regulations.

Virginia law requires that all Planning Commissions
within the Commonwealth, with the help of public
input, adopt a Comprehensive Plan. Section 15.2-
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Town of Farmville, VA | Comprehensive Plan

Environment Cultural Population & Economy Sonliirsy Land Use Transportation flimplementation
Resources Housing Facilities

2223 of the Virginia Code governs this directive, stating:

“The Comprehensive Plan shall be made with the
purpose of guiding and accomplishing a coordinated,
adjusted and harmonious development of the territory
which will, in accordance with present and probable
future needs and resources, best promote the health,
safety, morals, order, convenience, prosperity and
general welfare of the inhabitants, including the elderly
and persons with disabilities.”

Among the many potential components of a
Comprehensive Plan, the Code of Virginia specifically
requires that the Comprehensive Plan include a
transportation component designating required
infrastructure improvements and a housing component
identifying measures to meet the affordable housing
needs of residents.

Section 15.2-2230 of the Code of Virginia requires
localities to review its Comprehensive Plan on a five-
year basis to ensure that it remains a relevant and
usable vision for the community and is reflective of
current conditions.

O
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PLAN PLAN VISION

Farmville is a historic community with strong ties to education, retail, tourism, and outdoor

Vl S | O N recreation. Using these assets, Farmville will continue to strategically plan for growth that

delivers jobs, economic opportunities, and amenities that improve the lives of a diverse

& population while preserving small-town character.

GOALS

00OCO0BOOC

Town of Farmville, VA | Comprehensive Plan

ENVIRONMENT

Preserve Farmville’s natural resources, while protecting people and property from natural hazards.

CULTURAL RESOURCES

Promote the history of the Town as an asset for tourism and economic development.

POPULATION & HOUSING

Provide for the needs of a diverse community with quality, affordable housing for all.

ECONOMY

Actively build a diversified economy that serves the many needs of Farmville citizens and is an
economic engine for the region.

COMMUNITY FACILITIES

Provide high-quality and cost-effective administration, public works, water, sewer, law enforcement,
parks, and events that enhance the Town’s character and livability.

LAND USE

Plan for a balance of compatible land uses meeting the community and economic needs of a
growing town.

TRANSPORTATION

Provide a safe, efficient, and attractive system of town-scaled streets that welcome pedestrians,
bicycles, and automobile traffic.



Introduction

PLAN
PROCESS

COMMUNITY ENGAGEMENT

Public input is essential for a Comprehensive Plan that
is reflective of the community’s needs and hopes for
the future. This Comprehensive Plan update has taken
deliberate steps to ensure that it is the citizens’ voices
that define Farmville’s vision and goals.

Community Workshops

The first community workshop was held on August 23,
2018. With 76 people in attendance, this workshop
presented an overview of the Comprehensive Plan
and the planning process. Working in small groups,
participants identified local strengths, including history,
educational institutions, and small-town character,
as well as weaknesses, including limited shopping
opportunities, housing choice and affordability, and
local public schools. Workshop participants also
worked to construct vision statements for a future
Farmville, with many of these efforts touching on
issues of economic prosperity, respect for history, and
preservation of the small-town character that they
value in their Town.

A second Comprehensive Plan workshop, held
on October 23, 2018, at the Robert Russa Moton
Museum, invited community members to provide
more focused input to the plan. With 42 people in
attendance, small teams worked on goals and project
ideas for their community, marking their concepts
on maps in response to one of three major themes:
Growth and Development, Transportation, and
Community Character and Quality of Life. Growth
and Development teams agreed that established
and historic neighborhoods should be protected from
growth, while new development should be welcomed
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in specific areas, including areas south of Town near
US 460. Transportation concepts identified congestion
areas in the downtown and the need for alternative
routes. Character and Quality of Life teams planned
for better trail connections and other recreation
improvements.

Stakeholder Meetings

Throughout the Comprehensive Plan process, Town
staff and plan consultants participated in individual
meetings with a variety of local stakeholders to gather
information and opinions that also contribute to the
vision and strategies found in this Plan.

Community Survey

The Town also administered a community survey
betweenDecember 2018andJanuary2019. Thesurvey
was open to residents of Farmville and surrounding
areas and gave the community an additional
opportunity to participate in the Comprehensive
Plan process. Drawing 484 responses, participants
answered questions about the Town’s priorities,
shortcomings, and what they believed growth should
look like in the future. Respondents expressed a desire
to grow a strong Farmville community and economy
while preserving the small-town charm, history, and
beauty that are essential characteristics of their Town.
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WHAT SHOULD FARMVILLE FOCUS
ON AS IT PLANS FOR ITS FUTURE?

PROVIDING AMENITIES TO
ATTRACT/RETAIN YOUNG

PEOPLE '

ENCOURAGING ECONOMIC
DEVELOPMENT AND JOB
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ABOUT
FARMVILLE

“America’s
First
Two-College
Town”

FARMVILLE

The Town of Farmville is located in the Piedmont area
of South-Central Virginia approximately 47 miles from
Lynchburg, 64 miles from Richmond, and 76 miles from
Charlottesville. The Town covers 7.4 square miles,
6.7 of which are in Prince Edward County and 0.7 in
Cumberland County. The Town was founded in 1798,
growing up around a bridge over the Appomattox
River. Farmville has been acknowledged as America’s
first two-college town. A dominant feature of Farmville
is Longwood University, a public, liberal arts university
founded in 1839. Hampden-Sydney College, a private
all-male college founded in 1775, is located south and
west of the Town. In addition to the Appomattox River,

Legend
% Lynchburg
*  Farmville
Y  Charlottesville
Y% Richmond
—— Appomattox River

James River
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today Farmville is served by US Highway 460, a major
route connecting Southern Virginia locations.

Farmville isa community set in deeply rural surroundings
with strong historic connections. The Farmville area was
the setting for the closing days of the Civil War and saw
the early battle for civil rights unfold in its school system.
Today, the Town is closely tied to the colleges found in
and near it and attracts visitors for downtown shopping
and outdoor recreation opportunities, including High
Bridge Trail State Park. Farmville is an attractive and
welcoming town that continues to grow and establish
itself as an economic hub for its rural region.
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G OALS & Preserve Farmville’s natural resources, while protecting people and property
from natural hazards.

STRATEG I ES 1. Develop appropriate stormwater and environmental standards for all new developments that
protect local environmental resources.

2. Maximize the use of river and stream corridors for tourism and other recreation use by building
and promoting trails and blueways.

3. Increase landscaping and urban tfree canopy for stormwater and aesthetic benefits.

4. Explore enrollment in the National Flood Insurance Program’s Community Rating System to
reduce the cost of flood insurance for residents.

Town of Farmville, VA | Comprehensive Plan 9
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The Appomattox
River is both
an asset and a
hazard for the
Town.

LOCATION AND TOPOGRAPHY

Farmville is located in the Piedmont region of South-
Central Virginia, where rolling topography is typical.
Surrounded by farms and forests in adjacent Prince
Edward and Cumberland counties, elevations in
the Town range from 300 to 400 feet above sea
level, with lands generally sloping gently toward the
southeast. While hilly terrain is typical of the area,
most of the Town falls within developable limits as far
as topography is concerned. However, some narrow
strips along streambeds may present slopes greater
than 15% (15 feet of elevation change for each 100
feet of horizontal distance). Development on slopes
over 15% should be restricted to reduce landslide,
erosion, and sedimentation risks.

The soils underlying Farmville are well-drained and
generally suitable both for significant development
within the Town and agriculture in surrounding
areas. Local soils can easily accommodate building
foundations, streets, and the installation of water
and sewer lines. Formations of rock may be found
at shallow soil depths in isolated locations within the
Town, but no commercial mining exists in the Town.

RIVERS AND STREAMS

The Appomattox River is a defining environmental
feature of Farmville, running generally west to east
through the Town. The river forms the Prince Edward/
Cumberland County line and at Farmville drains a
watershed of approximately 302 square miles. The
Town also contains two major tributaries to the
Appomattox, Gross Creek and Buffalo Creek. Gross
Creek runs roughly parallel to, and east of, Farmville’s
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downtown Main Street business district, while Buffalo
Creek is found west of the downtown, crossing Third
Street to join the Appomattox River. Each of these
water courses presents assets in the form of recreation
and natural beauty as well asrisks in the form of flooding
and potential property damage.

Farmville must continue to protect the beauty and
environmental quality of its river and streams, in part
by continuing to embrace outdoor recreation in the
Town. By using river and stream corridors for greenway
trails and for blueway routes for canoes and kayaks,
the Town can keep citizens and visitors connected to
the natural environment and create pride in Farmville’s
environment. The Town must also continually sharpen
stormwater, land use, and land disturbance regulations
that apply to new developments, ensuring the
protection of precious environmental assets.
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FLOODING

With a major river and several tributary streams,
including Gross Creek in close proximity to the
downtown business district, Farmville is subject to
periodic flooding. The Appomattox River has a
nominal flood elevation of 16 feet and has passed
this threshold 97 times since 1928. The area’s most
significant flood occurred in June 1972 when the river
reached a flood height of 29.7 feet. Significant floods
have also occurred in 1928, 1940, 1996, and 2018.

While most flooding that occurs in the town is minor
in scope, all floods disrupt the normal activities of
residents and businesses in Farmville. Flooding is
responsible for thousands of dollars of property
damage and lost revenue as residents address clean-
up efforts following the flooding event. With much of
the town’s historic downtown area and other parts of
the town lying in a flood zone, flood protection must
be addressed by the Town and its citizens.

Although it is impossible to fully protect against
flooding, strategies can be implemented to reduce
flood damage in Farmville. These strategies include
town-wide measures as well as individual steps that
can be taken by residents of Farmville.

The Town can pursue a variety of town-level
strategies to mitigate flooding damage, including
modifying the Town’s Zoning Ordinance to support
protective tree canopy, enforce stringent stormwater
standards, encourage permeable surfaces, and limit
development of wetlands and floodplains.

Farmville residents can also contribute to mitigated
flood risk by elevating furnaces, water heaters, and
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electric panels, installing check valves to prevent flood
water from backing into drains, constructing barriers to
prevent floodwater from entering homes during high-
rain events, and sealing walls in basements and low-
level floors with waterproofing compounds.
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Updated to reflect 2023 FEMA map data

Flood Zones
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COMMUNITY RATING SYSTEM

While certain actions can be taken to reduce flood
risk, this risk will not likely be eliminated. To protect from
financial loss in the event of flooding, residents and
business owners should seek the protection of flood
insurance. One feature of the National Flood Insurance
Program is the Community Rating System (CRS). This
program allows property owners to pay discounted
rates for flood insurance based on floodplain
management activities that the Town undertakes.
These activities may range from educational programs
or brochures that raise public awareness of flood risks
to major construction projects that provide physical
protection from floodwaters. Based on the efforts
that Farmville makes toward flood safety, local flood
insurance rates could be discounted by 5-45%. The
Town should investigate enrolling in the CRS, including
investigating what existing Town programs and efforts
can already be claimed toward CRS credit.

REGIONAL ENVIRONMENT

The local environment does not begin or end at
Farmville’s borders. Environmental features, including
the Appomattox River and its broad watershed and
tributaries, extend into Prince Edward and Cumberland
counties and well beyond. Farmville citizens enjoy
access to regional environmental resources like the
Sandy River Reservoir and various hiking trails near to
the town. Abundant farmland exists around the town
and contributes to Farmville’s small-town charm.

It is also true that development and infrastructure

decisions made in Farmville heve-thepoteniatto affect

downstream and nearby environments. Working
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closely with Prince Edward and Cumberland counties,
Farmville should help to promote environmental
conservation in rural areas of the Counties, including
open space preservation, conservation easements,
and recreation partnerships that enhance the
connection between local citizens and visitors and the
natural environment.
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GOALS & Promote the history of the Town as an asset for tourism and economic
development.
STRATEG I ES 1. Encourage the listing of eligible historic buildings on state and national historic registers.

2. Enhance Farmville’s gateways with appropriate signage and features that establish the Town’s
unique identity.
3. Promote the Town’s civil rights history with signage and other tourism outreach.

4. Promote the Town’s history of higher education and its historic campuses.

Town of Farmville, VA | Comprehensive Plan 16
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FARMVILLE
HISTORY

Farmville’s
story is
important
locally, state-
wide, and
nationally.
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Farmville is a unique and charming small town whose history and historic assets help to define its
community and character. The Town’s unique history should be celebrated and protected so that
historic places and stories endure for future citizens to enjoy. Farmville’s history is also a valuable asset
that enhances property values and helps to secure tourism as an important Town industry.

ESTABLISHMENT

Located in the heartland of Virginia, Farmville was
founded in 1798 from the counties of Cumberland
and Prince Edward. These neighboring counties were
divided by the Appomattox River. In 1762, a bridge
was completed at Rutledge’s Crossing, and the area
began to grow. The river, bridge, and the railroad that
connected Lynchburg to Petersburg became a hub
of trade for surrounding counties, and the Town of
Farmville was born.

HIGHER EDUCATION

As Farmville grew, so did its residents’ desire and
need for education. The Farmville Female Seminary
Association was founded in 1839 and is the first state
teacher training college in Virginia. It later became
Longwood College in 1949 and continued as an
al-female college. That changed in 1976 when the
college became fully co-educational. On April 24,
2001, a fire destroyed 200,000 square feet of historic
building space. One of the buildings destroyed was
the sighature Rotunda. This did not hold the college
back, nor stop it from changing and growing. In 2002,
the college became Longwood University and began
reconstruction of the lost buildings. The University
completed the reconstruction in 2005. It continues to
add and remodel buildings today, offering bachelors
and master’s degrees to students as one of the one
hundred oldest colleges and universities in the United
States.
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While not located within the Town limits, the nearby
campusofHampden-Sydney Collegeisalsoinextricably
linked to the history of Farmville. Hampden-Sydney is
a private, four-year, all-male college offering a liberal
arts education to just over 1,000 students. The College
today occupies a 1,300-acre campus located five
miles southwest of downtown Farmville. Hampden-
Sydney was founded in 1775 and moved into its first
permanent facility, a three-story brick building, in 1776.
In 1812, Union Theological Seminary was founded at
Hampden-Sydney and later moved to Richmond.
Similarly, in 1838, the Medical College of Virginia
was founded on campus, an institution that also
later moved to Richmond. The campus began as a
small cluster of buildings on 100-acres, with multiple
expansions to reach its current size.

POINTS OF INTEREST

Other historical sites still in existence in Farmville include
the Confederate Cemetery, located on the border
with Cumberland County. It is the resting place of
numerous soldiers and other participants of the Civil
War. The Farmville Train Station was restored in 2004
and is now a multi-use community building. Longwood
House is a historic home built about 1815 with Greek
Revival style woodwork. The home was purchased by
the Teachers College in 1928 and is the namesake of
Longwood University. Since, 1969 the home has been
used as the home of the university president.
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Resources

CIVIL WAR

The history of Farmville does not just include trade
and education. Unfortunately, there was also war.
The last major battle of the Civil War was just miles
east of Farmville at Sailor’s Creek. The battle on April
6, 1865, was fraught with many deaths and captures
of the Confederate Army. General Robert E. Lee led
his soldiers to Farmville burning bridges along the way
in hopes of slowing the Union Army. Lee and his men
stopped for much needed supplies that would carry
them through to Appomattox. However, General
Ulysses S. Grant was not slowed, and he sent Lee a
dispatch suggesting surrender. Lee and his men fled
to Appomattox, where he ultimately surrendered just
days after leaving Farmville. Today, visitors can trace
Lee’s Retreat as part of an interpretive Civil War Trall.

FARMVILLE
HISTORY

1754 Prince Edward
= County Established

1798 Farmville
Established

1912
Town

1839 Farmville Female Seminary

18505 Southside

1776 Hampden-Sydney Railroad Built

College Established
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Population: 2,971

CIVIL RIGHTS

Farmville was also home to vital initiators of the fight for
civil rights. Farmville’s Robert Russa Moton High School,
built in 1939, is known as the student birthplace of
America’s Civil Rights Revolution and is now a National
Historic Landmark and museum. It is here that Barbara
Johns and other students formed a strike against unfair
education in 1951. These students produced three-
fourths of the plaintiffs in Brown v. Board of Education
(1954) and were the only group of protesters led by
students, instead of parents. This crusade and others
for equal rights in education brought visits from Martin
Luther King, Jr. and other national leaders.
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Resources

HISTORIC PRESERVATION

The Town of Farmville is recognized as a historic place
in several important ways. The Farmville Historic District
was created in 1989 and is listed on the National
Register of Historic Places. The district includes the
downtown business district, the 19th Century Beech
Street neighborhood, Victorian era High Street,
Longwood University buildings on High Street, and the
19th Century river warehouse on North Main Street.
Overall, the districtincludes more than 246 contributing

buildings afrt-ofre—eontribttirg—mondment—(the
confederate—Moenument—. First Baptist Church,

Longwood House, and the Robert Russa Moton High
School all enjoy separate listings in the National
Register. These recognitions are important to the
Town’s character and story, and the Town should
continue to encourage deserving historic structures to
be listed on state and national historic lists.

While the listing of buildings and districts on the National
Register provides important recognition, it is important
to note that the designation does not protect these
structures. Owners of historic structures may be eligible
for certain tax incentives for restoration but can still

HISTORIC TOURISM

Tourism is a major factor in the economy of Farmville.
The Town’s historic charm and sites are not just
important cultural assets but also economic ones.

Recognizing that almost all visitors to Farmville drive
down one of the Town’s major roadway entrance
corridors, these corridors should be used to advertise
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the Town’s identity and create a welcoming entrance.
Each of the Town’s major corridors, West 3rd Street,
East 3rd Street, North Main Street, and South Main
Street should include signage and landscaping that
actively announce drivers’ arrival in historic Farmville
and portray the major economic and tourism features
of the Town.

Farmville is an important part of American civil rights
history. This emerging area of historic tourism is already
taking shape in Farmville, with the Moton Museum as
a key feature. The Moton Museum is the centerpiece
of the larger Civil Rights in Education Heritage Tralil, a
self-guided driving tour through 41 sites throughout
Southern Virginia, including one room schoolhouses,
churches and historic birthplaces that tell the story
of the educational struggles faced by African
Americans, Native Americans, and women. Using
signage and local and national advertising, the Town
should continue to expand this area of historic tourism,
reaching new audiences and promoting its important
story.

Farmville must also continue to promote the history and
tourism assets of Longwood University and Hampden-
Sydney College. These two institutions are responsible
for many visits to Farmville. Their unique histories are
one factor that bring prospective students, parents,
alumni, and other visitors to their campuses. Farmville
should work closely with the colleges to advertise local
festivals, sites, recreation, and other opportunities to
college visitors and should continue to embrace the
Town's identity as America’s first two-college town.
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POPULATION &
HOUSING




GOALS &
STRATEGIES

[ replace with: “Pro-
mote the develop-
ment of diverse and
affordable housing
stock that meets the
needs of current and
future residents.”

Population &
Housing

Provide for the needs of a diverse community with quality, affordable
housing for all.

1. Encourage multi-family residential uses in designated areas where access to major streets
and other services are in place.

2. Support the work of Habitat for Humanity and other organizations that increase affordable
housing in Farmville.

3. Promote downtown adaptive reuse and the provision of housing above commercial uses.

4. Use the Town's development regulations to ensure that housing features benefit senior
citizens, including universal design, independent living apartments, and small assisted
living projects designed and constructed in keeping with Farmville’s character.

Town of Farmville, VA | Comprehensive Plan
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2023 Population:
7,613*

*American Community
Survey Estimate, +/- .41%

Population &
Housing

Local Trends

Population

The population of Farmville has seen periods of
growth, stability, and small declines over time,
influenced by a variety of local, regional, and
national factors. Importantly, the total population of
Farmville includes students of Longwood University.
The inclusion of Longwood students swells Farmville’s
total population by more than 3,000 people.
Students may also influence other demographic
data, including lowering the average age of Town
residents and lowering average incomes.
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Between 1950 and 1970, Farmville’s population
remained relatively stable at approximately 4,300.
By 1980, 6,067 individuals lived in Farmville, in part
due to an annexation that expanded the Town’s
borders in 1971. Another annexation occurred in
1993, adding 503 individuals to the Town. In 2004, a
boundary adjustment incorporated two additional
small portions of Prince Edward County. The 2010
Census recorded a population of approximately
8,400 individuals with a notable decrease in present
2023 estimates.

Age

Farmville’s median age is 24.7, which is eleven years
younger than Prince Edward County. Over 40% of
Farmville’s population is between the ages of 15
and 24, reflecting Longwood University’s student
population. This young population is an asset that can
be seized by the community to encourage further
population and business growth. A young population
may choose to stay in Farmville and start families,
opening up new opportunities for growth in the Town.

Updated
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Race

Racial diversity in Farmville has increased significantly
since 2010. In 2010, 66.5% of the population identified
as White Only, compared to 37.8% reporting White
Only in 2020. The African American population in
2020 was reported as 47.7% of the total population,
an increase of almost 20% since 2010. Other races,
including Asian American and Native American,
remain relatively small portions of the population.

Education

Residents of Farmville are well educated. The high
school graduation rate of 89.6% is on par with the
rest of the nation and exceeds the graduation rate
in Prince Edward County. Approximately 34.5% of
Farmville residents possess a bachelor’s degree or
higher, comparable to the rest of the country. Both
the high school graduation rate and the percent of
the population holding a bachelor’s degree or higher
has greatly increased since 2010.

Long Term Growth

With a thriving university, a burgeoning downtown,
and room for new construction, Farmville anticipates
additional growth to be sustained into the future.
Most population projections, like Farmville’s, are
based on past trends combined with knowledge of
prospective activities that may modify those trends.
These predictions are subject to error due to changing
conditions. These long-range projections do not
account for growth from possible future boundary
adjustments or high-density development units.
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Income & Poverty

Longwood University undergraduate students greatly
influence the income data for the Town. Full time
university students are counted as residents but often
have very little personal income. As a result, median
household income, $40,282, is lower than Prince
Edward County and the country as a whole.

The poverty rate for Farmville is 22.1%, nearly twice
the national average of 12.7% and roughly in line with
Prince Edward County. College students with little
income may be one factor in this statistic. Individuals
in the 18-24 age category make up approximately
37.4% of those in poverty in Farmville. It should also be
noted that poverty data is not calculated based on
college students living in dormitories, so these figures
would only represent those students living off campus.
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EXISTING
CONDITIONS

Public input
results point
to a need for

movre diversity

in Farmville’s
housing stock.

Housing

Profile

The Town of Farmville includes approximately 2784
housing units. Of these, single-family detached
homes make up 51.6%. Farmville is split roughly even
between renter-occupied and owner-occupied
housing units. Approximately 81.8% of housing units
inthe town are occupied, whichis comparable to the
occupancy rate in Prince Edward County. Median
home value in Farmville is $223,700, exceeding
Prince Edward County’s median home value by
approximately $20,000.

Compared to Prince Edward County, homes in
Farmville are older and smaller. About 76.3% of the
housing in Farmville has two or more bedrooms
while 52.9% of homes have at least three bedrooms.
A majority of housing units in the town were built
before 1989. Despite this, Farmville has seen a
greater share of total homes built post-2010 than has
Prince Edward County. Older housing contributes to
the historical charm of the town and is a community
asset shared by the residents and visitors of Farmville.
Older housing also carries its own challenges;
maintenance costs and utility costs tend to trend
upwards with aging structures.

Affordability

Affordable communities are attractive for families
and individuals to work and live in. Affordability can
be measured in housing costs, comparative price
of goods, and income and is used to compare the
overall cost of living in Farmville compared to the
region and the nation.

Town of Farmville, VA | Comprehensive Plan

The US Department of Housing and Urban Development
defines “cost-burdened” families as those who pay
more than 30% of their income for housing. About 15%
of Farmville’s mortgaged housing units are considered
cost burdened according to this definition. For renters,
approximately 47.9% of units are cost burdened. In
Prince Edward County, by comparison, there are
approximately 26% of mortgaged households and
41.9% of rental units considered cost burdened.

Updated
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HOUSING INITIATIVES

Housing initiatives in Farmville should provide
opportunities for the construction, rehabilitation, and
maintenance of housing to meet current and future
needs of residents. Providing for a diverse population
means ensuring that housing options are available at
allincome levels, including families and individuals at
or near poverty.

Through this Comprehensive Plan’s public survey,
Farmville residents expressed a desire for new housing
development. Single family homes, housing for seniors
and the elderly, and duplexes or townhouses were
the most-desired types of new housing. Balancing the
citizens’ wish for maintaining a small town feel while
promoting growth and attracting young professionals
to the Town is a key endeavor.

New housing options should provide opportunity for all
ages and family situations, allowing residents to spend
theirlivesinthe community even astheirhousing needs
change. Smalller units and maintenance-free options
like town homes and condominiums in walkable
downtowns often appeal both to young professional
and to empty nest couples. Future housing stock can
be managed using the Town’s zoning ordinance,
adjusting regulations to allow more housing variety
and extending mixed-use zoning into commercial
areas to allow for select projects on larger parcels
that mix a variety of housing with commercial uses.

Finally, Farmville’s aging housing stock emphasizes
the need for zoning and property maintenance
regulations that preserve Farmville’s aesthetic quality
and protect the Town’s many older homes from
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neglect. While the Town has limited administrative staff,
property maintenance enforcement must be given an
important role among the Town’s many duties to its
residents. In addition to ensuring the maintenance of
older homes, the Town should use education and other
means to encourage renovation, where applicable,
to meet modern codes and standards, allowing such
homes to appeal to a wider range of buyers or renters.
The Town may also consider partnering with non-profit
organizations, such as Habitat for Humanity, to support
the rehabilitation and repair of housing for low-income
and underserved populations.
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GOALS &
STRATEGIES

Replace #2 with - Work with
the SEED Hub and Virginia’s

Heartland Alliance on work-
force development.

Replace # 4 with - Work
with an economic strate-
gy company to promote
and actively seek potential
economic development
initiatives.”

Actively build a diversified economy that serves the many needs of Farmville citizens
and is an economic engine for the region.

1. Create a coordinated system of wayfinding signs directing visitors to attractions, parking, and other
points of interest.

Partner with Prince Edward and Cumberland Counties to actively recruit desirable businesses to
the Town and surrounding areas.
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EXISTING
CONDITIONS

While Farmville
an important
commercial hub,
there is a need
for additional
shopping services.

With a vibrant downtown retail sector and numerous recreation and entertainment businesses, Farmville is
an important commercial hub, both for its residents and the greater rural region, including Cumberland and
Prince Edward counties and beyond. Longwood University and its student population help drive economic
activity, as does the Town's significant healthcare sector. Despite regional declines in manufacturing, a small
manufacturing industry exists with related services, such as transportation and warehousing, contributing to a
relatively diverse local economy.

There are many factors at play in the Farmville economy, some of which are within the Town’s control and
others which are not. Factors include population levels, industries within the Town, state and national economic
trends, and policy changes on all levels of government. To grow the local economy, increase resident incomes,
and provide commercial and employment variety, the Town should pursue policies that maintain a business-
friendly atmosphere, keep the costs of doing business low, and provide quality public utilities and other services
that help attract investment in the Town.

EXISTING BUSINESSES

Farmville businesses cover a range of goods
and services for residents of the Town and the
larger region. These businesses come in many
sizes, from one-person freelance businesses
operating quietly in residential areas to retail
storefronts and major employers. The Town is
especially strong in retail, as well as in business
services such as healthcare, law, banking, and
other consulting businesses. Finance, real estate,
and building contractors also play major roles
in the local economy. Still, citizen input through
the community survey and Comprehensive
Plan workshops pointed to a lack of shopping
and services as a major local challenge, with
residents highlighting the need for additional
basic retail venues, such as grocery stores and
pharmacies.
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EMPLOYMENT

Although its workforce is relatively small due to its large
student population, Farmville’s residents are engaged
in a variety of industries both within and outside the
Town. The presence of Longwood University and Centra
Southside Community Hospital makes education and
healthcare the Town’s leading industry, followed
by hotel and restaurant businesses and retail trade.
Importantly, the employment figures given here reflect
the employment of people that live in Farmville, not
necessarily those who work in Farmville.

As the major employment center for the region, many
Farmville residents work within the Town. In 2023, 59.6%
of those living in Farmville worked within the Town’s
limits, while 40% commuted outside of the Town.

Updated
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INCOME

Farmville’s median household income has experienced
significantgrowth overthe pastsevenyearsasnationwide
economies have recovered from recession. Despite this
growth, Farmville’s median household income remains
below that of Prince Edward County and the Virginia
average. Farmville’s largest income bracket is between
$35,000 and $49,000. There is also a significantly larger
percentage of households earning less than $10,000 in
Farmville than in Prince Edward County. While some of
this reflects the national tfrend of slowed growth in wages
for low-skill workers, low incomes are largely attributable
to college students lowering the median income
bracket. Likewise, highly paid University administrators
and tenured professors likely account for a degree of
the top end salary distribution.

Updated
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EXISTING LABOR FORCE LONGWOOD UNIVERSITY
As with median income statistics, large college student Longwood University employs a large proportion
CONDITIONS populations tend to lower labor force participationrates of Farmville’s labor force , providing a source of

because many students do not work while in school. benefited jobs in the area. The University enrolls 5,096,
Labor force participation rates are also influenced by of which roughly 1,579, or 31%, live off-campus in the
age demographics within an area. A high number community. While this can create friction between
of retirees can contribute to the appearance of an student housing and other neighborhood residents,
underutilized workforce. This does not account for studentstend to drive up retail sales in the downtown
“discouraged workers,” or unemployed persons who area as well as food and beverage sales across
have stopped looking for work. Town. The most popular occupation of Longwood’s
graduates is elementary and middle school teaching.
The University also has strong business administration
programs. Longwood has an endowment of $72.4M,
FY2019 expenditures of $128,592,314, and FY2019
revenues of $129,558,946, much of which helps to fuel
the Farmville economy.

In addition to its contributions as a regional university,
Longwood is home to the Longwood Office of
Community and Economic Development and the
Longwood University Small Business Development
Center, which provide pro-bono market research,
financial analysis, and other assistance to new and
existing local businesses across southern Virginia. With
its headquarters housed at Longwood University and
satellite offices in Petersburg and South Boston, the
Center is an accessible regional partner in business
development.

Updated
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EXISTING TOWN BUDGET AND TAX RATES

AsaTown, Farmville does not have the taxing authority
CO N D |T| O N S that counties or cities have. Additional Town tax rates
are added on to county tax rates to fund local public
services.

The General Fund comprises the majority of the Town’s
revenue stream. The General Fund is comprised of
revenues from Town taxes, such as real property,
personal property, public service corporation tax,
consumption, sales, utility, and other excise taxes like
lodging, food, precious metal, and cigarette taxes,
among others. Leveraging sales and consumption
taxesin a University Town helps capture the gains from
having a large but temporary student population.

Expensesvary by department. The largest department
budget goes to Public Works. Large quantities of
both revenues and expenses are dedicated towards
filing the water, sewer, fransportation, airport, and
narcotics funds. FY2018 ended with a budget surplus

of $753,238.94. I
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EXISTING
CONDITIONS

Longwood and
the CRC are
both strong
partners for

economic
initiatives in
Farmville.

REGIONAL CONDITIONS

Farmville is a part of the Commonwealth Regional
Council (CRC), along with the counties of Amelia,
Buckingham, Charlotte, Lunenburg, and Prince
Edward. Prince Edward County contains the largest
number of jobs in the region, and Farmville, the
county seat, is the largest town in the region. Across
the region, educational services dominate the labor
market, followed by health care and retail trade.
Within the region, Farmville is the second largest work
destination for commuters. However, most travel
outside of the region to work in one of the three
neighboring metropolitan areas. The region is also
heavily reliant on agricultural and forestry activity.
The strongest regional economic clusters include
forestry, wood products, and furniture.

The CRC region has seen flat or negative growth in
population. The result has been a loss in early and
mid-career families and an increase in older workers,
retirees, and college age students. Farmville has the
potential to absorb graduating college students into
the community. However, many of these college
students leave after graduation. As mentioned, the
primary occupation of Longwood graduates is K-12
teaching, which typically leads to dispersal based on
the limited nature of teaching jobs. This results in a
“brain drain” effect for the region.

The region has many strengths. As mentioned,
Longwood University, the Longwood Office of
Community and Economic Development and the
Longwood Small Business Development Center
support workforce and business development.
Farmville’s status as a Virginia Tourism Zone and
Virginia Main Street community creates significant
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opportunity within the Town. Two industrial sites
spanning 90 and 225 acres are located nearby in Prince
Edward County. A planned fiber network will increase

broadband accessibility-anetheAttantte-CoastPipetne

eoenstruetion—wi-ereate—-high-paying—eonstrtuetionjobs
the-area.

US Route 460 serves as an important transportation
corridor through region, which is located between two
major regional economic corridors — the North Carolina
tri-city area and the Northeast corridor. The region also
lies at the crossroads of three major Virginia economies
- Lynchburg, Richmond, and Charlottesville — providing
its residents with access to large urban centers and
work opportunities. However, the region does lack
economic connection to these areas, and Ilimited
last mile broadband access inhibits technological
development. Other weaknesses include a relatively
low-skilled labor force, poverty, and low levels of export-
oriented industry.

In 2019, the CRC adopted a Comprehensive
Economic Development Strategy (CEDS) with
the goal of addressing these regional challenges
through development assistance from the Economic
Development Administration (EDA). As a commercial
leader and home to many regional assets in the CRC
region, Farmville will take a leading role in the region’s
economic expansion. As a part of the CEDS, Farmville
should continue to work to improve employment and
business activity, in part by helping to carry out the
plan’s strategy of creating a Heartland Workforce
Development Center in or near the Town. This center
would combine recruiting and job training for local
employers and job seekers.
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The Town has been very proactive in encouraging
growth, especially within the downtown area. Utilizing
state and Federal resources, grants, and other types
of assistance is important for promoting Farmville.

In 2012, the Town received Virginia Main Street
designation (VMS). VMS is a state-wide program
designed to increase economic activity in Virginia’s
downtowns, using a revitalization strategy created by
Main Street America. The goalin Farmville isto preserve
the historical character of the small college town
and to develop the commercial and cultural heart
of Farmville. Since 2012, thousands of dollars in grants
and donations have been used in various revitalization
efforts downtown. The Virginia Main Street Program is
administered by Farmville Downtown Partnership, an
organization representing downtown merchants and
others. The organization’s small staff organizes events,
distributes small grants for downtown improvements,
and markets the neighborhood to businesses and
visitors. Farmville Downtown Partnership is funded by
grants and donations as well as contributions by local
governments, including the Town.

In 2016, the Town of Farmville received a Tourism Zone
Designation from the Virginia Tourism Corporation.
Tourism Zones allow businesses to take advantage
of local tax incentives and deductions not available
to businesses elsewhere with the aim of generating
increased tourism in an area. Tourism will continue
to be a major force in the Farmville economy.
Recognizing this, the Town should continue to improve
signage directing visitors to shopping, dining, parks,
and other attractions.

The Town must also continue its proactive efforts
to recruit businesses to Farmville. This economic
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development role has traditionally been conducted
by the Town Manager, but as the Town grows, it should
consider the need for a full-time staff position in this
role. Ideally this position would coordinate with similar
staff in Cumberland and Prince Edward Counties to
promote the region and its potential business and
industrial sites to the benefit of all.
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Community
Facilities

GOALS & Provide high-quality and cost-effective administration, public works, water,

sewer, law enforcement, parks, and events that enhance the Town’s character

STRATEGIES and livability.

1.

Pursue a town-wide Utilities Master Plan to establish the growth capacities of the Town’s water and
sewer systems.

Ensure that the cost of any future water or sewer system expansions are funded incrementally and
appropriately by applicable developments.

Continually review the need for new or expanded public services, including public safety,
recreation, and administration, to maintain adequate service ratios as the Town grows.

Expand the number and variety of parks and recreation facilities to include indoor and outdoor
opportunities for residents of all ages.

Support continued improvements in local education, including Prince Edward County Schools,
Fugua School, and pre-school programs, to benefit Farmville residents.

Coordinate with recreation providers, including the Southside Virginia YMCA and Prince Edward-
Farmville Youth Association, to offer and promote top-quality programs that do not compete or
overlap.
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The Town of Farmville provides a range of facilities and services to residents, businesses, and visitors. The Town
prides itself on the high quality of these facilities and services, which range from essentials like police and fire
protection to parks, meeting facilities, and other public spaces. Itisincumbent upon the Town to provide services
and facilities in a way that maximizes the financial efficiency of taxpayer funds. Most importantly, the provision of
facilities, services, programs, and staff must be continually assessed to determine where additions are needed.
As the Town grows and evolves, future facility expansions may be necessary to maintain the high level of service

expected by Farmville’s citizens.

TOWN PROPERTIES INVENTORY

The Town of Farmville owns approximately 20 properties,
many within the Town limits but also some outside.
Prince Edward County and various state agencies also
own and operate some properties within the Town
limits.

Farmville Properties Acreage

Wilck’s Lake
Parks

Parking Lots
Airport
Wastewater Plant
Firehouse

Train Station
Loqdﬁll

SO T OUSE
Doswell Street Fuel Site
\A/ater Treatment Plant

Farmer’s Market

Municipal Building

Wilson Oil Property

Town Shop

Farmville Area Bus

Firemen'’s Sports Arena
Carbone/Lagoon site

S%uth Street Conference Center
Libral
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POLICE, FIRE, AND RESCUE SERVICES

The Farmville Police Department is comprised of 27
full-time officers and two civilian employees. They
are responsible for law enforcement within Town limits
as well as at Farmville Municipal Airport and other
Farmville-owned properties. The department is based
in offices on the lower level of the Town Hall. Farmville
police are also responsible for many law enforcement
calls for service at Centra Southside Community
Hospital. Longwood University maintains its own police
force.

Farmville has a Fire Department staffed by 5 full-time
and 4 part-time employees and 45 volunteers. The
Town owns and maintains a fire station and equipment
and assists with funding for operating expenses and
procurement of new vehicles. In 2017, the Town
opened the Farmville Regional Fire Training Center
to provide educational programs and inspections
for the public. The Prince Edward County Volunteer
Rescue Squad serves all of Prince Edward County
as well as Farmville. The squad is comprised of 39
active members, of which 34 are certified emergency

medical technicians. Beth-of-these-organizations—rety
; - ' : IF‘HE "y i tretin.
ana-sehedwte—As Farmville and the region grow, fire
and rescue services will need to assess the need for
full-time professional fire and rescue personnel. 39
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EDUCATION

Education is an essential government service that
benefits residents with children directly, but also all
members of the community indirectly. The children
of Farmville residents attend Prince Edward County
Public Schools, located on a multi-school campus to
the south of the Town along Zion Hill Road. The student
count for the 2024-2025 school year was 1,845. Fuqua
School, a major private K-12 school, is also a fixture
within the Town, enrolling around 250 students.

Farmville is home to Longwood University, a state-
supported, four-year university covering an area
of more than ten blocks near downtown Farmville
and enroling more than 5,000 undergraduate and
graduate students*. Longwood is a major property
owner, major employer, and major community force
within the Town. Four miles south of Town is Hampden-
Sydney College, a private, four-year college for men,
while a campus of Southside Virginia Community
College (SVCC) is located 17 miles south of Farmville.

While the government of Farmville has no direct control
of local public schools it must continue to work with the
County to improve the quality of local K-12 education.
Community surveys indicate that quality schools are
an important area of focus as Farmville seeks to retain
and attract young professionals and families. Beyond
K-12 education, Farmville should also work to ensure
the provision of preschool and daycare facilities
through zoning and other means. These facilities
are also essential pieces of an economy based on
professionals and young families.

*Most Longwood Graduate programs are not located on
the Farmville Campus.
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WATER SERVICE

Farmville provides a public water system using water
withdrawn from the Appomattox River. The Town’s
treatment plant was built in 1976 and produces, on
average, one million gallons of drinkable water per
day. However, the plantis capable of producing up to
three million gallons of water per day, giving Farmville
an ample supply of drinking water both for current
needs and for future growth. The water treatment plant
facility also has 200,000 gallons of on-site storage, room
to expand this storage, and the ability to move water
as needed to the Town’s water towers for distribution
to homes and businesses.

While the Town has ample water capacity, the nearby
Sandy River Reservoir, located just four miles east of
Town, is another abundant source of fresh water that
could be used for a variety of needs if permitting,
infrastructure, and other needs were first addressed.

SEWER SERVICE

Farmville operates a sewage system that relies on a
wastewater treatment facility on the Town’s eastern
edge along Doswell Street and adjacent to the
Appomattox River. The wastewater treatment plant
has operated since 1994 and treats an average of
1.7 milion gallons per day. The plant has a capacity
of 2.4 milion gallons per day, leaving some room for
Town growth, but with far less unused capacity than
the Town’s drinking water system.

While water and sewer plant capacity is easily

quantified, many other factors must be considered
when providing water and sewer service line
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Farmville has 139
acres of existing

park, which exceeds
national averages
based on population.
But, park spaces

are disconnected
from residential
neighborhoods,

with only a 1/5 of
Farmville’s residences
within 1/4 mile easy
walk of a park.

Community
Facilities

extensions, including but not limited to, deterioration
of older lines, pump stations, and staffing. The Town
should immediately commission a utilities master
plan to carefully assess the capacity and condition
of the Town’s water and sewer systems and fully
plan for future growth. The Town should also require
by ordinance that the costs of system expansion
associated with any new development be paid by
the developer of such projects.

RECREATION

The Farmville Recreation Department plans and
coordinates activities for all age levels, using facilities
such as the Firemen’s Sports Arena on Zion Hill

 TheFermvileMomicisaSeCorrre(FMSSS
tsHoecatedjust-outstde—of Farmvile—offerirgapublie
etol " . cmciities.
The Town is also involved with the Prince Edward-
Farmville Youth Association (PEFYA), which provides
recreational sports and operates a lighted five field
baseball, softball, and soccer facility in the Town.
The Southside Virginia Family YMCA also provides a
variety of programs and houses a fithess center and
swimming pool in its facility just south of Farmville on
Commerce Road.

With a wealth of programs offered, there is a need
to coordinate recreation leagues and programs
to prevent the Town from competing with these
community organizations, to better promote offerings,
and to ensure that all interests and age ranges are
accommodated. This coordination is an ideal role for
the Farmville Recreation Department. As the Town of
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Farmville grows, new recreation facilities and programs
may be necessary to support the needs of residents.

Farmville also has a wealth of outdoor recreation
opportunities, including Wilck’s Lake Park and a variety
of in-town and nearby trails. The mostimportant of these
is High Bridge Trail, a former railway that now provides
33 miles of trail for hiking, biking, and horseback riding.
The trail passes through Farmville for 3.5 miles, including
crossing Main Street within the downtown where
bathrooms, water fountains, and sighage are placed
for visitors. High Bridge Trall is a state park and a major
draw for visitors to the Town.

Anotherresource for activities and programsis the public
library. The Barbara Rose Johns Farmville-Prince Edward
Community Library is located on West Third Street,
providing books, magazines, newspapers, audiobooks,
videos, computers, as well as weekly, monthly, and
special events. There are two full-time and two part-
time librarian staff members.
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HEALTHCARE FACILITIES

While healthcare is not provided in any way by
the Town of Farmville government, it is nonetheless
an essential service. Healthcare can serve as
an economic engine or a deterrent to business
investment and residential growth, depending upon
the quality and perception of available services.

The Central Southside Community Hospital (CSCH)
has served as a community asset within Farmville
since 1927. This major regional hospital has grown
and expanded and now offers an array of medical,
surgical,imaging, and other care. CSCHis also a major
local employer with a staff of over 500 people. Aside
from CSCH, the Town contains numerous doctors’
offices, as well as nursing and other elder care,
including the Woodland Retirement Community.

While not Town-owned, medical and elder care
services are essential community uses that should
be supported by Town regulations and programs in
order to provide for the needs of residents and to
encourage relocation and business investment in
Farmville.
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COMMUNICATIONS

Farmville is well supplied with communications
infrastructure, an increasingly important factor in
residential and business growth. Cellular phone service
relies on at least two in-town towers, and there are as
many as six internet service providers operating within
the Town. As a smaller Town in a rural surrounding,
powerful broadband and cellular infrastructure can
give businesses and employeesthe option of relocating
to Farmville to operate businesses, or to work remotely,
in industries that have traditionally been tied to major
metropolitan areas. Farmville must continue to support
the expansion of broadband within and nearby the
Town.

€ MAIN ENTRANCE

€ REGISTRATION

€ PHYSICIANS OFFICES
PARKING '
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G OALS & Plan for a balance of compatible land uses meeting the community and economic needs

of a growing town.
STRATEGIES

1. Develop Venable Triangle as a bridge between Town and University, including public gathering
space.

2. Encourage mixed-use in the downtown, including residential units on upper floors of commercial
buildings.

3. Allow for a wider mix of residential types, including accessory dwellings and live/work units.

4. Reduce minimum lot sizes to encourage more compact, efficient, and affordable residential
development.

5. Allow for higher density development in select downtown and university areas.

6. Promote infill and redevelopment in appropriate areas of existing development rather than
growing the Town outward.
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The purpose of the Comprehensive Plan’s land use chapter is to describe existing patterns of development and
to recommend land use desighations and policies that are compatible with the unique character of Farmville
and its goals for the future. The growth and development pattern for any community is a key determinant
to its future prosperity and resiliency. Land use is directly linked to transportation patterns, economic vitality,
resiliency and disaster preparedness, and the needs for infrastructure, public services, and open space. The
recommendations and strategies included in this chapter are based on the understanding that land use must:
be coordinated regionally; encourage quality design and development; be fiscally responsible; and, promote

great quallity of life for all Farmville residents.

EXISTING LAND USE

Farmville is a small college town, and true to its name,
it is surrounded by rural farmland.

The outer limits of Farmville have a fair number of large
parcels that are undeveloped. This provides a smooth
transition from the rural surrounding counties to just
inside the corporate limits. Farmville is bisected by two
major thoroughfares, Business Route 15 and Business
Route 460, also known as Third Street and Main Street.
Near the corporate limits along these highways are
a variety of commercial uses such as gas stations,
convenience stores, and hardware and appliance
retail. Also, on this periphery are some single-family
residences.

Residential uses continue and are dispersed on many
of Farmville’s secondary roads. The western portion
of town include single-family dwellings along First
Avenue through Seventh Avenue and their cross
streets. Single-family dwellings are the predominant
use on the secondary streets branching from East Third
Street, along with some attached residential units.
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Along Farmville’s major corridors, commercial uses
become more prevalent as evidenced by several
retail shopping centers and medical offices. The
heaviest concentration of these centers is in the
southern portion of town. These shopping centers
include big box stores with other retail, pharmacy,
and dining options.

Longwood University sits at the heart of Farmville.
It is positioned adjacent to downtown Main Street
and the Historic District. While Longwood provides
on-campus housing, there are numerous houses
surrounding campus that are rented by university
students. In addition, many off-campus housing
options have been developed and expanded,
including an apartment complex on Cormier Drive
and a mixed-use development that sits just off Main
Street, accessed by Fourth Street and Midtown
Avenue.

Downtown Main Street provides a classic small-town
experience. Niche retail and restaurants abound to
serve Farmville residents, students, visitors, and the
residents of Buckingham, Cumberland, and Prince
Edward counties.
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EXISTING LAND USE

Existing land uses within Farmville are categorized as
follows:

Cemetery

Park

Residential
Institutional
Public/Government
Commercial
Industrial

© N o Rk wDd PR

Vacant/Undeveloped

Farmville’s largest land use categories are vacant/
undeveloped parcels and residential parcels.
Discounting land located in loodplain, vacant parcels
account for approximately 27% of Farmville’s total
land area. This is an important number to consider
when developing future land use plans and policies.
With a large percentage of developable land within
the Town’s corporate boundaries, growth at the
periphery of the Town and beyond should not be a
focus of future land use plans. Rather, the Town should
focus on encouraging infill and redevelopment.
Infill and redevelopment encourages responsibility,
protects sensitive areas such as floodplains, focuses
reinvestment in areas that are targeted for growth
and have existing infrastructure, and results in more
efficient delivery of quality public services.
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Over half of Farmville’s residential uses are low density,
single family. Lack of affordable housing and a diversity
of housing options was brought up throughout the public
engagement process for this plan. Mindfully increasing
moderate and higher density residential as well as mixed
use land uses will help address this community need
and encourage infill and redevelopment. Furthermore,
of the current institutional land uses, Longwood makes
up nearly 70%, or approximately 10% of all Town land
area. As a key player in Town land use and economic
development, Farmville will need to ensure itis planning
for adequate complementary and supporting land
uses, such as mixed use commercial and higher density
residential, around Longwood.
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EXISTING
CONDITIONS

LAND USE REGULATIONS

This Comprehensive Plan is a guide for long-range
planning and decision-making. It does not include
the level of detail of land use regulation nor does it
have the legal authority to carry out the day-to-day
regulations. The regulation of how Town property
is used, improved, or divided are carried out by the
Town’s Zoning and Subdivision Ordinances, with the
Subdivision Ordinance governing any division of
parcels and the Zoning Ordinance specifying use,
density, setback, and other regulations. At the time
this chapter was drafted proposed updated Zoning
Districts for the Town include:

Hre—Zoning—Ordinance—is—underoing—and—update

R-1 Residential (Low-Density Neighborhood)

The R-1 district is made up of existing low-density
residential areas found farther from the downtown.
This district allows only single-family homes as well as
accessory uses and home-based businesses on lots of
at least 14,000 square feet. The district is suburban in
character, with zoning regulations that promote larger
lots and ample green space without commercial or
other land uses intruding.

R-2 Residential (Medium-Density Neighborhood)

The R-2 district includes existing moderate-density
residential areas closer to Farmville’s downtown and
Longwood University. This district allows single-family
and two-family (duplex) homes as well as accessory
uses and home-based businesses on lots as small
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as 8,000 square feet. Regulations in the district are
designed to stabilize and protect these residential

neighborhoods, producing new development,
redevelopment, of infill projects that fit in with the
existing character of neighborhoods.

R-3 Residential (High-Density Neighborhood)

The R-3 district is meant to establish areas where higher-
density housing can be located while remaining
compatible with the character of Farmville and of
nearby neighborhoods. This district allows multi-family
dwellings, like apartment buildings, in addition to
single-family homes, townhouses, and duplexes. These
regulations allow higher density in appropriate areas
that are well-located with respect to major roads,
commercial areas, and employment centers.

R-4 Residential (Mobile Homes)

The R-4 district is envisioned to fulfill a need for
affordable housing. The district guides the location
of manufactured home parks and their design. These
regulations are intended to provide an attractive and
harmonious environment with amenities found in other
residential neighborhoods while also fulfilling a niche
market of affordability.

B-1 Business (Downtown Commercial)

The B-1 district covers Farmville’s historic downtown
business core and is intended to enhance the safety,
attractiveness, and usability of this area for residents
and visitors. Regulations in this district encourage the
continuation of a compact, walkable, and attractive
group of stores, offices, and service uses with second
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and upper floor residential uses.
B-2 Business (Transitional Commercial)

The B-2 district is intended to be a transitional zone
between downtown commercial areas, general
commercial areas and residential neighborhoods. This
is an appropriate place for higher density residential
uses such as apartments and townhomes, but also
makes room for light commercial uses such as offices,
financial services, boutique retail, and other service
uses that can serve neighborhood residents while
fitting in with the character of nearby neighborhoods.

B-3 Business (Highway Commercial)

The B-3 district is found in outlying areas of Farmville
and are areas for shopping centers, national chain
retailers, and light industrial uses where access to
regional roads is available. The district does not match
the historic downtown character of Farmville but
provides a space for well-designed necessary services
for residents and visitors.

Floodplain Overlay District (FP)

In addition to standard zoning districts, Farmville’s
Zoning Ordinance includes a Floodplain overlay zoning
districts. An overlay districts does not remove the
underlying zoning desighation but may add additional
requirements, reviews, or guidelines for certain special
conditions. In particular, the purpose of the FP district
is to prevent the risk or loss of life and property from
flooding. This district overlays all properties with
designated FEMA 100-year floodplains, primarily along
the Appomattox River, Gross Creek, and Buffalo Creek
preventing most forms of development aside from
civic and outdoor recreation uses.
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T NEW
Moton Museum Overlay

Theintent of the Robert Russa Moton Museum Gateway
Overlay District is to preserve and protect an area
of important historic, architectural, archaeological,
or cultural interest within the town. In addition, the
purpose of the district is to carry out comprehensive
plan policies for protecting the historic character of
the town, specifically, the areas adjacent to and
nearby the Robert Russa Moton Museum, which is an
historical and international center of civil rights.

REGIONAL LAND USE

While this plan is specific fo the boundaries of the Town
of Farmville, land use in the real world is not so clearly
defined. Farmville is a major center within its region
and interacts in many ways with Prince Edward and
Cumberland Counties, which surround it. Farmville is an
employment, shopping, and entertainment destination
for residents of these counties and region and will
continue tobe afocusofgrowth and development. Both
Cumberland and Prince Edward counties designate
county land adjacent to Farmville as growth areas. Of
particular note is the sewer trunk line that extends from
Hampden Sydney to Farmville. The area surrounding this
line is desighated as a residential growth area by Prince
Edward County, allowing for residential development
up to 4 dwelling units per acre. Additionally, Prince
Edward County has one enterprise zone designation
that includes portions of the Town of Farmville. The
State’s Enterprise Zone Program offers state and local
incentives for businesses to locate or expand within
the designated zone areas. Close coordination with
the Counties to ensure compatible development that
meets the goals of this plan will be necessary.
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HIGHER EDUCATION

The Town of Farmville benefits enormously from the
presence of Longwood University and Hampden-
Sydney College. These institutions raise the profile of
the Town, provide employment opportunities, host
beneficial events, attract visitors, and support local
organizations through partnerships and student
involvement, among many other benefits. Both
institutions are inseparable parts of the history and
character of Farmville. Longwood, in particular, has a
hand in shaping land use, transportation, and other
elements of the Town’s future. As a branch of State
government, Longwood is not subject to local zoning
or other authority. The institution does, however, have
a positive working relationship with the Town.

Longwood Master Plan

In 2016, Longwood University adopted their Master
Plan 2025, titled Place Matters. The president of the
University communicates in an opening letter that the
University wants to “help Farmville reach its potential
as one of America’s truly great college towns” and
continues that the plan focuses on building community
by reaching into the Town and creating places and
spaces that will inspire. The working relationship
between the University and Town is strong and efforts to
keep communication lines open, coordinate strategic
planning, and promote shared values will be critically
important to the success of both organizations and
their planning efforts. Longwood’s Master Plan contains
many great strategies and ideas that are coordinated
and complementary to strategies included within
this document. The Master Plan identifies South Main
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Street at the Moton Museum, Giriffin Boulevard, and the
Venable triangle as opportunities for strengthening the
connection between campus and the Town. Improved
pedestrian environment in these areas through
landscaping, sidewalks, bike lanes, and other street
enhancements will make critical connections, blending
the campus and Town. The plan also recommends a
reorganization of the athletic fields. It strives to revitalize
downtown by relocating the baseball and softball
stadiums along High Bridge Trail between Third Street
and the Appomattox River. The University envisions that
the stadium would attract visitors who would also shop
and eat downtown.
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FUTURE LAND USE

The Future Land Use Map (FLUM) is a common
Comprehensive Plan element that is intended to
show an idealized picture of land use in the long-
term future, 20 or more years from now. The FLUM
was developed by taking into consideration existing
land use patterns, existing and planned transportation
networks, existing and planned infrastructure and
utilities, as well as the benefit versus cost of providing
services of different land uses to the Town. The FLUM
prioritizes revitalization of areas already served by
infrastructure and discourages development in
or near areas that may be hazardous or require
investment beyond a reasonable return for the Town.
These recommendations are long-term, intended to
guide decision-making by public officials and private
developers as the community grows. For Farmville,
uses have been grouped into eight broad categories,
with consideration given to an appropriate balance
of residential, commercial, institutional, and open
space as follows:

e Low Density Residential

= Moderate Density Residential
= Urban Residential

< Downtown Commercial

= Mixed Use Commercial

= General Commercial

= |Institutional

< Parks and Open Space
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Future Land Use is not the same as zoning, although
the two are related. Future Land Use can be thought
of as a picture of what zoning in the Town could look
like over the next 20 or more years. This map does not
change what is allowed on a piece of property right
now, although it could be used by a property owner to
help justify rezoning a parcel.

Changes to land use will happen slowly over time
as a result of individual projects that add residential
density, add commercial space, or convert one land
use to another. In weighing development applications,
Farmville’s staff, Planning Commission, and Town
Council should be mindful of the Future Land Use Map
as well as the needs of a changing town, the desire
of Farmville residents for quality development, and the
economic necessity of improving the Town’s tax base.
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Parks and Open Space

Residential

Parks and Open Spaces are important elements
of Farmville’s land use, providing recreation space
for urban residents and alternative ways to travel
via paths and trails, contributing to the beauty of
the Town, and protecting environmental features.
This category includes a range of unbuilt uses, from
active recreation spaces like playing fields to passive
woodlands that may provide no usable amenities.
Farmville should continue to plan for parks and open
spaces that are useful and accessible for residents.
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Low Density Residential

Up to 4 Units per Acre

Low Density Residential areas will continue to be
an important part of Farmville’s future. These larger
homes on large lots take on a more suburban than
urban character. Low density residential areas should
include homes with ample setbacks from streets and
neighboring properties as well as ample private open
space and landscaping within individual lots. Siting
of homes, driveways, and other residential features
should be sensitive to existing trees, watercourses, and
topography. Despite its somewhat suburban character,
transportation access in these areas both by car and
on foot remains important. While pedestrians and slow
speed vehicle fraffic may be compatible on quiet
residential streets, major streets should be redesigned
with sidewalks and other pedestrian amenities over the
long term, especially where connections can be made
between neighborhoods and schools, parks, or civic
places.
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Moderate Density Residential

Up to 10 Units per Acre

Moderate Density Residential areas are those in closer
proximity to Farmville’s downtown core, with smaller lot
sizes and greater urban character. New development
should continue the street grid found throughout the
downtown, include buildings that actively address the
street, and provide full pedestrian connections. The
proximity of these neighborhoods to the downtown
is an essential part of their character, and so
connections should be emphasized and promoted.
Small urban lots also reduce the availability of personal
open space, making parks, trails, and civic spaces
increasingly important to residents of these areas.
While Low Density Residential areas are exclusive to
single-family homes, the Moderate Density Residential
category also includes two-family homes, or duplexes.
Duplexes create an opportunity to increase density in
near-downtown areas and create a more affordable
residential type while maintaining the architectural
appearance of existing neighborhoods.

Urban Residential
Up to 24 Units per Acre

Urban Residential uses cover a range of designs, from
low-rise garden apartments with exterior corridors to
larger apartment complexes or apartment houses
with single entrances and may be rented or divided
and sold as condominiums. Existing multi-family
residential uses are scattered throughout Farmville
and provide an important housing option for young
professionals and singles, seniors, the disabled, those
who cannot afford typical single-family homes in
Farmville, and others looking for compact, urban, or
low-maintenance residences. Because these sites are
adjacent to other land uses and not isolated, the siting
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and architecture of multi-family projects must meet
the context of nearby buildings in design, density, and
character. Good multi-family design should be varied,
using materials and geometry that divide large building
into smaller visual pieces. Changes in topography,
landscape screening, and other techniques may
also be used to disguise the appearance of large
apartment buildings. Special attention should also be
given to parking for multi-family uses, providing enough
spaces for all units but also avoiding the appearance
of large surface lots.

Mixed Use Commercial
Up to 24 Units per Acre

The Mixed Use Commercial category is intended to be
a transitional zone between downtown commercial
areas and residential neighborhoods. This is an
appropriate place for higher density residential uses,
such as apartments and townhomes, and also provides
opportunity for light commercial uses such as offices,
financial services, boutique retail, and other service
uses that can serve neighborhood residents while
fitting in with the character of nearby neighborhoods.
Restaurants and other high volume or highly-active
businesses may not be appropriate for these areas.
Commercial and residential uses may be located in
adjacent separate structures or in single structures
that include both use types in a coordinated building
plan. Commercial uses should occupy ground floors,
street corners, or other logical spaces with exclusive
entrances and parking. While uses transition between
residential and commercial, building design should
likewise transition between typical residential design
and the appearance of Farmville’s historic downtown.

56



FUTURE

CONDITIONS

Downtown Commercial
Up to Floor-Area-Ratio 4.0

Farmville’s historic downtown core is both an essential
hub of commerce for residents and a major attraction
for visitation and tourism. The downtown is a dense mix
of commercial uses, including shopping, restaurants,
and hotels. The Downtown Commercial area is
the appropriate zone for commercial uses that are
pedestrian-oriented, enhance a vibrant street life, and
contribute to the economy of the larger downtown
business zone. The downtown should maintain a
balance of local and tourist-focused retail along with
restaurants, accommodations, and other uses that
contribute to an active street life and vibrant Farmville
economy. While the Town should embrace downtown
investment, the character and architectural quality
of the downtown should be very carefully guarded
through careful site planning, architectural review,
and construction planning. While keeping only active
commercial uses on the streetfront is important to a
vibrant downtown, additional investment and vitality
downtown may come from more fully using upper
floor spaces above streetfront commercial as offices
or as residences. Residential use in particular should
be welcomed in the downtown as a way to increase
patronage of downtown businesses and extend
business vitality into weekdays and evenings. The
overall focus of downtown land use should not be on
any one use, but on the maintenance of a cohesive
district where a variety of businesses and uses all
contribute to the success of their neighbors.

General Commercial
Up to Floor-Area-Ratio 2.0
General Commercial land uses are a lower-density
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element of Farmville’s commercial economy. General
commercial lacks the historic significance or tourism
interest of the downtown but provides goods and
services that are necessary to the life of the Town. These
commercial uses include grocery, pharmacy, general
retail, fueling, automotive service, and other day-to-
day uses, and may include national chain retailers.
This zone also differs from the downtown in that it is
primarily automobile oriented rather than pedestrian
oriented like the downtown, including shopping centers
that focus on providing ample parking. Despite the
practical nature of general commercial uses, Farmville
should expect high-quality design and construction in
these areas that line important entrance corridors to
the Town.

Institutional

Institutional areas represent Farmville’s education and
healthcare campuses and civic uses, such as the Town
of Farmville administrative offices, courts, and other
facilities. Institutions employ specialized structures to
meet specific needs and may maintain master plans
of their own to guide future growth and development.
Each of Farmville’s major institutional uses should
encourage strengthened connections to existing
neighborhoods and the downtown core through
pedestrian connections, public spaces, and program
policies. As some of the Town’s largest landowners,
institutions should continue to provide open and
green space within urban areas of Farmville. While
institutional structures are often larger than typical
Farmville residential or commercial uses, any new or
redeveloped buildings in these areas should work to
match the history, style, and character of the Town in
their design and materials.
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FUTU RE Designated Growth Area
As defined by the Code of Virginia in Sec. 15.2-2223.1, a Designated Growth Area (DGA) is an area designated

CON DITIONS by a locallity that is “(i) appropriate for higher density development due to its proximity to transportation
facilities, the availability of a public or community water and sewer system, or a developed area, and (i) to
the extent feasible, to be used for redevelopment or infill development.”

Designated Growth Areas are areas that may be appropriate for a density of at least four single-family
residences, six townhouses, or 12 apartment-style units per acre. The designated areas may be sufficient to
meet projected residential and commercial growth in the locality for ensuing period of at least 10 but not
more than 20 years. They shall incorporate principles of Traditional Neighborhood Design. The Traditional
Neighborhood Design includes characteristics such as pedestrian-friendly road design, interconnected
streets, diversity of land uses, and reduction of front and side yard setbacks.

A Designating Growth Area opens new opportunities for the Town to obtain additional grant funding that
supports transportation improvements with the area’s boundaries. All transportation improvements in these
areas are required to be consistent with the DGA Needs Assessment contained in VTrans and qualify for
consideration in the SMART SCALE statewide prioritization process for project funding.

By including in this Plan, the Town of Farmville hereby acknowledges and creates the following Designated
Growth Area in accordance with Sec. 15.2-2223.1.

Town of Farmville Designated Growth Area

The Town of Farmville Designated Growth Area boundary, designed by VDOT, follows the Town of Farmville
corporate limits.
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Focus Planning Areas are planning sub-areas within the community where more detailed, small area planning
CON DlTIONS and implementation of certain policies, investments, incentives, or regulations may be applied in order to

preserve, improve, or otherwise influence the future of these areas. The Focus Areas defined here are meant
to be guides for focusing planning efforts. The following Focused Planning Areas are key locations for change,
in which Farmville has the opportunity to create organized and attractive Town entrances, add residential
density that supports the Town’s economy and tax base, and create unique neighborhoods that attract
investment and visitation.

h/

LESS Land Use Type of activity (Residential, Commercial, etc) occurring within a

SPECIFIC eographic area. . o .
Focus Areas eighborhood or area sharing characteristics and/or specific

strategies for growth and development.
Zoning Legal use and development standards tied to individual parcels and

lots. Ordinances are the tools used to achieve the strategies and

MORE goals of land use and focus area plans.
SPECIFIC
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1 - East Third Mixed Use Gateway
Existing Conditions

East Third Street is a newly developing gateway into
the Town. Once a rural area comprised mostly of
open space, it has recently seen a large amount
of residential development and some commercial
development. Currently, this area includes a shopping
center with a movie theatre, apartments, and a hotel.
Adjacent to these uses are numerous open spaces,
single family dwellings, and an incomplete interchange
to the US 460 Byway. There is potential for this area to
grow substantially. However, planning is needed to
encourage organized development.

Development Goal

The goal in developing this area is to establish a
niche community that can live, work, and play in one
location while inviting other citizens in to enjoy the
amenities the area offers. The Town has envisioned
the completion of the US 460 interchange and
listed it in the 2035 Transportation Plan as well as the
Transportation chapter of this plan. This project will
spur economic development here and in adjacent
areas. Development for the planning area must occur
thoughtfully so that businesses and residential units
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infill, creating a sense of place and preserving green
space for recreational uses.

Development Tools and Strategies

Strategies to achieve this successful mixed-use
gateway include:

= Move forward with the completion of the US 460
interchange;

= Ensure connection to and the preservation of
recreational and green spaces while allowing
specific uses that will be beneficial to neighborhood
residents and commuting traffic;

Coordinate strategic land use planning with Prince
Edward County to ensure compatible and cohesive
development;

e Establish a Entrance Cooridor Overlay to improve
signage, landscaping, and building design
standards in the area;

= Utilize the existing Enterprise Zone designation to
encourage development and business location
within the area.
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2 - West Third Institutional Gateway

Existing Conditions
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West Third Street is a main entrance into Farmville
comprised of five lanes for most of its length; two fravel
lanes for westward traffic, two travel lanes for eastward
traffic, and a center turn lane. The developable land
along this route is a sprawling pattern of commercial
and residential uses including a bank, doctor’s office,
restaurant, motel, public library, public park, fire
department, and a hospital. There is a need in this
area to support future growth and to redevelop in a
way that supports traditional walkable communities.

Development Goal

The goal of this focus area is to balance the mix of
uses into a cohesive community that warmly greets
visitors and allows residents to safely traverse from one
use to the next. Currently, the area is heavily trafficked
with few amenities for pedestrians and cyclists. The
community has expressed concerns regarding the
safety at West Third Street and Oak Street. In 2019,
several accidents occurred at this location.

This gateway should be reimagined with the intention
of slowing ftraffic and providing opportunities to
experience the community as a portion of Farmville
and not a passage through. The open spaces
between uses should be used to infill, making a
stronger community and preventing further sprawl into
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open areas. Landscaping, sidewalks, and bike lanes
should be added throughout the Institutional Gateway
and connect the institutional and commercial uses to
open spaces. This increases the aesthetic appeal and
boosts the utilization of the community park and nearby
walking trails.

Development Tools and Strategies
Strategies to achieve this institutional gateway include:

= Redesign of the West Third Street and Oak Street
intersection;

< Incentivize infill of vacant parcels.

= Coordinate strategic land use planning with Prince
Edward County to ensure compatible and cohesive
development;

e Establish an Entrance Cooridor Overlay to improve
signage, landscaping, and building design
standards in the area;

= Utilize the existing Enterprise Zone designation to
encourage development and business location
within the area.
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3- Venable Trianglé

Existing Conditions

Venable Triangle is formed by Venable, High, and
Main streets. It is a small but important focus area. The
triangle includes a historic church, a bank, a federal
building, Longwood properties, and various other
commercial buildings and parking lots. This triangle
acts as an island between Longwood University and
downtown Farmville. Land use patterns are disjointed,
pedestrian access is confusing, and as a gateway to
the historic downtown, the area lacks cohesion and
visual appeal. The University has identified it as one
of their highest priorities to better connect Longwood
and Farmville.

Development Goals

Both Farmville and Longwood would benefit from
revitalizing this area with retail and residential
development. Longwood has identified the triangle
as a prime opportunity for University residential
development. This type of development should
not be pursued at the expense of commercial and
retail streetfronts. Balancing theses needs could be
achieved by first floor retail with dwelling units above
and encouraging foot traffic with street crossings and
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sidewalks. Development in the triangle should provide
a bridge of connection for downtown Farmville and
Longwood University while respecting the historic
church. Once developed, pedestrians will use this area,
and it will become another essential part of downtown.

Development Tools and Strategies

Strategies to achieve this successful mixed-use area
include:

= Adopt zoning regulations for this area that promote
infill and encourage vertical mixed uses.

= Work closely with Longwood to ensure compatible
and cohesive development that promotes the
mixed use feel of downtown.

< Promote the history of the Beulah AME church and
include signage along pedestrian trails and open
spaces.

e Improve pedestrian and bicycle paths and
connections along Main Street, Venable Street, and
through the Venable “triangle”.

= Establish a designated truck route to reduce heavy
truck traffic along Main Street.

e Extend the Main Street District to include the
Venable area.

e Develop downtown Design Guidelines to guide
signage, landscaping, and building design
standards in the area.
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4 - Moton Museum Gateway
Existing Conditions

The Moton Museum Gateway is centrally located
and acts as the gateway between Farmville’s major
shopping centers, Longwood and downtown. The
gateway is named for the historic museum that sits
at the intersection of South Main Street and Griffin
Boulevard. The Moton Museum is a significant historical
site, representing the national Civil Rights movement
and the courage of the local Farmville residents who
played a part. As the area has developed, the land
use and transportation networks surrounding the
museum obscure the site. The intersection is a natural
gateway and place of transition within the Town,
but little specific planning has been completed to
enhance the gateway.

Griffin Boulevard runs along the western border of the
Moton Museum and Longwood University. The street
currently consists of two wide lanes of travel (north
and south) and serves as a bypass of downtown.
This encourages higher rates of speed and creates a
harsh divide between the uses to the east of the street
and uses to the west. South Main Street runs along the
eastern border of the Moton Museum and Longwood
University, bisecting it from single-family dwellings,
restaurants, and vacant properties to the east. It
currently serves two lanes in each direction. Travelers
move hurriedly through this area, going between the
shopping centers and downtown.
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Development Goals

Development goals within this planning area include
the creation of a welcoming gateway to the Town of
Farmville; improving the safety and aesthetic appeal
of both Griffin Boulevard and South Main Street to
encourage Longwood pedestrians to travel throughout
the Town for shopping and entertainment; and,
highlighting the history and importance of the Moton
Museum as a local, national, and international site of
importance.

Development Tools and Strategies
Strategies to achieve this welcoming gateway include:

e Adopt zoning regulations that promote infill and
redevelopment and encourage a variety of
uses designed to serve both automobiles and
pedestrians.

< Reduce vehicularlane width and add streetscaping
with trees, sidewalk, and bicycle lanes along both
Griffin Boulevard and South Main Street. Provide
a southbound exclusive right turn only lane and
change the intersection to continuous Green T
intersection. Together these measures would create
a safer space for both vehicles and pedestrians.

< Work closely with Longwood to ensure compatible
and cohesive development that promotes the
redevelopment of this area.

= Establish an Entrance Cooridor Overlay to improve
signage, landscaping, and building design
standards in the area.

= Promote the redevelopment of Southgate shopping

center as a mixed-use hub with connections to the
surrounding residential neighborhoods.

< Promote the history and importance of the Moton
Museum and include signage along pedestrian
trails and open spaces.
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5 - River Gateway
Existing Conditions

Farmville’snorthern entrance corridoris Route 45 (North
Main Street). The corridor is the major entrance route
for travelers coming from Richmond and Williamsburg.
The defining feature of the area is the Appomattox
River, which divides the area. The southern section is
comprised of restaurants and businesses that continue
the Downtown pattern of development. North of
the river, development patterns are more suburban
in nature. North Main Street is a two-lane road for
the length of the corridor. North of the Appomattox
River, sidewalk connections are intermittent. A large
portion of the focus area is in floodplain, and several
businesses in the area report problems with flooding.

Development Goals

The presence of recreation business, recreation sites,
parks, and historical features within the area present
an opportunity to develop the area as an outdoor
recreation hub. Development goals for the area
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include creating a welcoming gateway for the Town
that emphasizes recreational amenities; improves
wayfinding and aesthetics along the corridor; improves
pedestrian safety and connections; and mitigates
damage from flooding.

Development Tools and Strategies

Strategies to achieve this successful recreation gateway
area include:

e Adopt zoning regulations that promote infill and
redevelopment and encourage a variety of
uses designed to serve both automobiles and
pedestrians.

= Add streetscaping with trees, sidewalk, and bicycle
lanes along North Main Street

e Establish an Entrance Cooridor Overlay to improve
signage, landscaping, and building design
standards in the area.

< Promote the recreational amenities of the area and
improve signage to significant sites and features.

= Coordinate strategic land use planning with
Cumberland County to ensure compatible and
cohesive development.

= Developappropriatestormwaterand environmental
standards for all new developments and encourage
the use of Low Impact Development.
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Transportation

GO ALS & Provide a safe, efficient, and attractive system of town-scaled streets that welcome
pedestrians, bicycles, and automobile traffic.
STRATEGIES

1. Work with state and regional partners to construct a full interchange at East Third (E. 3rd) Street
and US 460 Bypass.

2. Continue to build a connected, off-street trail network.

3. Construct streetscape improvements along Griffin Boulevard and South Main Street providing
landscaping and high-quality pedestrian space.

4. Assess, identify, and improve the Town'’s busiest intersections to organize traffic and increase
pedestrian safety.

5. Conduct a pedestrian and bicycle master plan to study and prioritize necessary non-automobile
connections.

6. Continually review the need for new or expanded public transportation services.

7. Work with state and regional partners to construct a bypass to mitigate tractor trailer traffic
down Main Street.

8. Implement wayfinding signage and other improvements to enhance parking accessibility and
use.

Town of Farmville, VA | Comprehensive Plan
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In August 2008, the Town of Farmville worked with the Virginia Department of Transportation (VDOT) to study
and evaluate existing and future transportation demands for the Town of Farmville. The result of that evaluation
is the Town of Farmville 2035 Transportation Plan. This plan recommends a series of transportation improvements
that are divided into three phases. The phases include improvements to be completed by 2010, 2020 and 2035.
The Farmville 2035 Transportation Plan remains relevant and due to time and monetary constraints has not been
fully implemented. Many of the projects suggested within this Plan parallel those recommended in the 2035
Plan.

A critical relationship lies between transportation planning and land use planning. The town desires growth
through economic development and tourism but prioritizes safe, efficient, and attractive streets for all modes of
travel. Population growth, land uses, citizen comments, and the Virginia Department of Transportation (VDOT)
data sets and reports, including the VTrans2040 Transportation Plan, have all been considered for this chapter.
The VTrans Needs Assessment identifies Route 460 as a Corridor of Significance with “redundancy, mode choice,
safety and reliability needs.” The recommendations in this plan integrate with and support solutions to these
identified needs.
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STREET CLASSIFICATIONS

The Virginia Department of Transportation (VDOT)
utilizes a standardized functional classification system.
The system classifies streets and highways according
to the character of service they are intended to
provide, based on types of trips, expected volume,
and highway connections. The functional classification
will determine road design features, eligibility for
funds for road development, improvement and/or
maintenance, access management features, and
eligibility for traffic calming measures. The classifications
within Farmville are:

Principal Arterials

Principal Arterials serve corridor movements of
statewide or interstate travel and provide an
integrated network without dead ends. They also
tend to carry a significant amount of infra-area travel
and serve demand between business and outlying
residential.

Minor Arterials

These roadways link cities and large towns, along with
other major traffic generators, and form an integrated
network providing interstate and inter-county service.
They serve trips of moderate length at a somewhat
lower level of travel mobility than Principal Arterials
and distribute traffic to smaller geographic areas.

Major Collector

Maijor collectors collect traffic from local streets and
channel it to the arterial system. These streets are
longer in length; have lower connecting driveway
densities; have higher speed limits; are spaced at
greaterintervals; have higher average traffic volumes;
and may have more travel lanes than minor collectors.

Town of Farmville, VA | Comprehensive Plan
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Minor Collector

These streets serve both land access and fraffic
circulation in lower density residential and commercial/
industrial areas. Typically, they include lower speeds
and fewer signalized intersections. Minor Collectors
penetrate residential neighborhoods, but only for a
short distance.

Local Streets

These facilities account for the largest percentage of
all roadways in terms of mileage. They provide service
to travel over relatively short distances. All facilities not
classified on one of the higher systems are typically
considered as Local Streets.

Functional Classification Miles
Other Principal Arterial 3.74
Minor Arterial 6.76

Major Collector 8.43

39.99
58.92

Local
TOTAL

BRIDGES AND STRUCTURAL STATUS

As a river-front community with a large portion of the
town located in Floodplain, the location and structural
status of bridges is an important element in assessing
community transportation conditions.

A complete inventory of Farmville’s transportation
network bridges and their structural status is located in
the appendix of this document.
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TRAFFIC VOLUMES

Traffic volumes vary across Farmville's road system. For
example, US Route 460 Business and US Business Route
15 see considerable amounts of traffic with upwards
of 20,000 Annual Average Daily Traffic (AADT). These
routes as well as Virginia Route 45 connect the Town
of Farmville to Appomattox, Blackstone, Cumberland,
Dilwyn, and other more urban areas, including
Charlottesvile and Lynchburg. However, there are
also streets with much lower fraffic volumes, such as
High Street that passes by Longwood University and
has an AADT of 4,700 or Longwood Avenue that has
2,300 AADT. Traffic is generally manageable but must
be continually assessed. Business development and
growth of both Longwood University and Hampden-
Sydney College could lead to increased volume,
especially during peak travel times and during specific
events. The Town must consider necessary upgrades
that will help the Town function as a home to residents,
destination for visitors, and an economic hub for its
region.

Detailed maps showing Level of Service and Traffic
Volumes are located in the appendix of thisdocument.
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Annual
Average
Daily Traffic
(AADT)
2025

Updated

Road

Classification ozl Menre

Other Principal Arterials
Prince Edward Hwy — US
460
S. Main Street — US BR 15

Minor Arterials
N. Main Street — SR 45

W. 3 Street

E. 3 Street

Oak Street

High Street
Major Collectors

River Road

Venable Street

North Street
E. 2" Street (near Main

Street)
South Street

4t Street

S. Virginia Street

Longwood Avenue

Milnwood Road

Griffin Boulevard

Barrow Street

High Street

Industrial Park Road
Minor Collectors

E. 2nd Street (remainder)

Sunchase Boulevard
Madison Street
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Updated
crash data

SAFETY

Animportant aspect of transportation in Farmville is the
safety of streets for vehicles, bicyclists, and pedestrians.
Considering the volume of fraffic, Farmville is a very
safe town. In 2025, there were a total of 86 reported
crashes, with zero of these involving pedestrians. While
crashes are mostly dispersed throughout the town,
there are a few areas or intersections with multiple
crashes.

High Traffic Crashes

e Four (4) crashes occured at the Griffin Boulevard
and South Main Street intersection, one with a
severe injury.

e Four (4) crashes occured at the Clark Street adn
South Main Street intersection, two with Oak Street
and W. 3rd Street had three (3) crashes and two
with visible injuries.

e On S. Main Street from the intersection of Gilliam
Street to Milnwood Road there were 10 crashes
with 2 crashes occurring between Spottswood
Drive and the last entrance for the College Plaza
Shopping Center.

Many of these areas with multiple crashes have been
identified in the Farmville 2035 Transportation Plan
and include recommended improvements and cost
analysis. The improvements range from installing signal
warnings at an estimated cost of $16,000 to adding
turn lanes for an estimated cost of $330,000. The
Town must continue to assess and improve its major
intersections to make them safer for all modes, but
especially for pedestrians.
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Another area that is growing and the probability it is
tending towards a need for additional safety measures
is the East US 460 Bypass Interchange. Thisinterchange is
also listed in the 2035 Transportation Plan. It is suggested
as a long-term improvement that would be completed
in four phases and cost an estimated $45,000,000 in
2008. Considering inflation, this is currently projected
to cost $59,850,00. This interchange is sought to open
economic development in that area and to reduce
congestion at N. Main Street and E. 3rd Street.

Detailed maps identifying safety issues, including PSI
locations, are located in the appendix of thisdocument.

73



EXISTING
CONDITIONS
&

INITIATIVES

PARKING

Adequate and conveniently located parking is an
important aspect of a viable transportation network. A
sufficient supply of parking along with proper location
and accessibility plays an important role in economic
viability — particularly in the downtown urban core.
The Town’s Zoning Ordinance regulates parking
requirements for development and redevelopment.
The 2006 Transportation Study and 2008 Transportation
Plan for Farmville both outline that there should be re-
striping to the Municipal Parking lot between South
and Virginia Street to maximize the number of parking
spaces, additional signage that leads to downtown
parking, expanded streetscape improvements to
promote pedestrian travel, and that new businesses
should be encouraged to provide parking per the B1
and B2 zoning district requirements.

The Town currently has six free public parking lots
concentrated in the downtown area. They are
located at:

= Main and Elm Street

= Main and First Street

e South and Depot Street

= South and Second Street

= North and Second Street

= Community Marketplace on North Street

Thereis one metered parking lot off South Street behind
the Town Hall and Prince Edward Courthouse. Along
with these are several streets with on-street metered
parking.
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Longwood University’'s Master Plan has identified 2,763
campusspaces and suggest ashortfall of approximately
250 spaces. The Plan elaborates that this shortfall is for
daily use and doesnot consider events and otherspecial
circumstances. The University conducted a Pedestrian
and Parking Study with a final report published in June
2019. This study recommends reallocation of parking for
better distribution and correction of shortfall in specific
categories.

As Farmville and Longwood University continue to grow,
parking should continue to be studied and all options for
adding parking and encouraging pedestrian mobility
should be explored.

TOWN OF FARMVILLE

MunNiciraL PARKING
MONDAY - FRIDAY

74



EXISTING
CONDITIONS
&

INITIATIVES

PUBLIC TRANSPORTATION

The Town of Farmville and Longwood University, along
with a grant from the Virginia Department of Rail and
Public Transportation, sponsor the Farmville Area Bus
(FAB). There are currently four routes that travel within
the Town and/or Longwood University. All routes
operate Monday through Friday with some operating
seven days a week. The fare is free for children under
6, senior citizens 60 and over, and Longwood students
showing their student I.D. All other riders pay 25 cents.
The FAB had a ridership of 101,678 in fiscal year 2019.

In addition to the Farmville routes, the FAB also
operates transit known as PERT, the Prince Edward
County Transit, which serves Meherrin/Green Bay and
Prospect/Pamplin with a fare of $1.00 each way.

Public fransportation reduces the volume of fraffic
on roadways and need for parking while boosting
the economy through shopping and employment
and serving residents with mobility challenges such as
senior citizens. These advantages should encourage
Farmville to consider expansion into other neighboring
areas where there is a lack of services for residents
who desire or need Farmville for entertainment,
employment, shopping, and healthcare.
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AIRPORT

The Farmville Regional Airport (FVX) is located just
five miles northwest of Town. The airport is a single
runway that is 4,400 feet long. Fuel is available 24/7
with “pay at the pump”. Some of the other offerings
at the airport are aircraft parking, flight instruction,
courtesy transportation, and medical flight exams. The
Town has successfully obtained funds from the Federal
and State Aviation Administrations for upgrades and
should continue to pursue those. Having an airport
opens Farmville to resources that otherwise would not
be reached and can also serve as an economic asset
for the community.
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PEDESTRIAN AND BIKE FACILITIES

The 2006 Town of Farmville Downtown Study, the 2008
Farmville Transportation Plan, and the 2010 Regional
Bicycle Plan* identify many recommendations for
improving pedestrian and bicycle circulation. Some of
these recommendations have been implemented and
others still need to be accomplished.

While Farmville has many streets that include sidewalks
and many of the sidewalks are handicap accessible,
barriers remain for both pedestrians and cyclists. One
of the major barriers is the connectivity and flow from
the Longwood University Campus to downtown and
other portions of Farmville. The following areas would
benefit from enhanced pedestrian/bicycle facilities:

e New sidewalks along Venable Street with
connections to Main Street would provide much-
needed connectivity  between Longwood
University’s campus and shopping/entertainment
destinations. The Longwood University Master Plan
identifies this as a focus area for improvements.

= The intersection of High Street and Griffin Boulevard,
continuing the length of Griffin Boulevard, is another
area that lacks safe transitions from campus to
Town. Both the Farmville Transportation Plan and
the Longwood University Master Plan recommend
bicycle and/or pedestrian accommodations for this
corridor.

e A second area identified for improved pedestrian
connectivity is along South Main Street towards the
Moton Museum - a National Historic Landmark and
museum considered the birthplace of America’s
Civil Rights revolution. Reducing the number of
vehicle lanes and providing a tree-lined street with

Town of Farmville, VA | Comprehensive Plan

Transportation

Implementation

bicycle lanes and a sidewalk will provide a much-
needed transition from the historic downtown to
the more modern shopping centers. This type of
transition will be aesthetically pleasing, promoting
the historic landmark and encouraging students to
walk and bike between campus and shopping in
Farmville.

As stated in previous studies, the downtown area has
limited rights-of-ways and an urban street character
that does notlend itself to bike lanes. However, bicyclists
can be accommodated withlower speeds, shared road
signage and on street pavement markings, known as
sharrows, and widening of the outside lane of specific
streets. This type of connectivity encourages students
at Longwood University to utilize all that Farmville
has to offer. All new streets, new developments, and
improvements should consider and promote pedestrian
and bicycle traffic.

* The CRC Regional Bicycle Plan Map is located in the
Appendix of the document.

76



EXISTING
CONDITIONS
&

INITIATIVES

TRAILS

Farmville has three walking trails and one blueway
trail. The Sarah Terry Walking Trail is a scenic route
around Wilck’s Lake. The Dogwood Trail is a paved
wooded walk located just off High Street. The High
Bridge Trail is a Virginia State Park that travels through
three counties and five towns. It is a fotal of 31 miles
long with a bridge that is 2,400 feet long and 125 feet
above the Appomattox River. The High Bridge Tralil
welcomes hikers, bikers, and equestrians. The trail can
be accessed from Camp Paradise Road, River Road,
or the Main Street Plaza parking lot. The Lee Woodruff
Blueway is a paddle trail great for canoeing and
kayaking. The four-mile water trail can be done in its
entirety or in two stages. Each stage takes about an
hour and a half depending on water level. All of these
trails are a great recreational way to explore Farmville.

Transportation

Town of Farmville, VA | Comprehensive Plan
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FUNDING FOR MAINTENANCE
AND CONSTRUCTION PROJECTS

In the Commonwealth of Virginia, all cities and towns
with a population of 3,500 or greater are responsible
for maintaining their public streets and rights of ways.
The Town receives funding through VDOT’s Highway
Maintenance Account on a quarterly basis. Any
funding for a new construction projectis appropriated
through a competitive application process, known
as SmartScale. Once appropriated, projects funnel
into VDOT’s Six Year Improvement Program (SYIP)
which is the state’s capital program for transportation
investments.

Currently, Farmville has several projects listed in the
SYIP. They include:

e South Main Street & Griffin Griffin Boulevard
Intersection Improvements - estimated at $2,300,00

e High Street, Oak Street & Griffin Boulevard
Roundabout - estimated at $11,200,000

e State of Good Repair (4 projects) - estimated at
$1,400,000

In addition to the SmartScale Program, VDOT has a
variety of other funding programs such as: Revenue
Sharing, HSIP, TAP, etc. Detailed information about
these funding programs is located in the Appendix of
this document.
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TRANSPORTATION IMPROVEMENTS

Based on the fraffic volumes, crash data, potential
growth, transportation studies, and future land uses,
a list of transportation improvements has been
developed. This list must be continuously evaluated,
and the Town must consider its prioritization. When
evaluating, the Town should consider any new
developments, both commercial and from secondary
sources, such as Longwood University.
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PRIORITY PRIORITY TRANSPORTATION IMPROVEMENT PROJECTS
Map 2019 Estimated

P ROJ ECTS Key Location Description Cost**

Projects from the Farmville 2035 Transportation Plan

Main Street from Griffin Modify and consolidate entrance ways $2,261,000

to SCL Farmville

US Route 460
Interchange*

Projects from the 2018 STARS VDOT Corridor Study

Updated projects
toremove # 1 and #4.

Construct a fully functional interchange $59,850,000

Main Street & Griffin
Boulevard

S. Main Street & Gilliam
Drive and Reed Street.

S. Main Street &
Belmont Circle & Peery
Drive intersection

S. Main Street &
Williams Street & Clark
Street intersection

S. Main Street corridor-
wide

Convert intersection to a continuous Green-T,
convert northbound left+thru to left only lane, add
southbound exclusive right-turn, improve existing
sidewalk to ADA standards

Signals operated by one signal control, relocate
fixed objects off the sidewalk, upgrade sidewalk to
ADA standards, retrofit signal heads with high visibility
back plates

Change lane configurations for eastbound and
westbound, change all left turns to protected only
plhasing, retrofit signal heads with high visibility back
plates

Extend the existing grass median, change the
northbound and southbound left turn types to
protected only phasing, install missing sidewalk along
southbound approach, retrofit signal heads with high
visibility back plates

Construct missing sidewalk connections, retrofit
existing signal heads with high visibility black plates,
optimize signal timings, refurbish faded pavement
markings, construct grass median along Route 15
north of Clark St to north of Peery Drive to replace
existing two-way left-turn lane

Other Recommended Transportation Projects

10 Griffin Boulevard Reduce lane widths and vehicle speed, construct

bicycle lane and sidewalk

*FY20 Unfunded SmartScale Project

Town of Farmville, VA | Comprehensive Plan
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US' NG THE The Comprehensive Plan is intended to be a dynamic
document—evolving and changing to reflect the needs

of the community. The Planning Commission and Town

Council should refer to the Comprehensive Plan and
P LA N consider its vision prior to making recommendations

and decisions. Code of Virginia § 15.2-2232 states that
the Comprehensive Plan “shall control the general or
approximate location, character, and extent of each
feature shown in the plan.” Consistently measuring
each land use application and budgetary decision

to the long-range vision of the Comprehensive Plan
ensures proper implementation.

To assess the Plan’s effectiveness, the Town should
strive to review and monitor specific issues that
impact the goals and strategies outlined within this
document. Where prudent and necessary, the Plan
should be amended periodically. It is incumbent upon
Town Council to carefully consider whether specific
amendments are congruent with the Plan’s overarching
vision. Any modification or amendment should be
considered with long-term policy implications.

Annual Review

Department directors should provide to the Planning
Commission an annual review of comprehensive
plan related activities in conjunction with the Capital
Improvement Program (CIP) process. Reviewing the
plan regularly helps measure success in achieving plan
goals. It also provides an opportunity to propose and
integrate strategic initiatives and policy changes that
can be incorporated into the annual budget process, if
necessary. It is encouraged that department directors
explain any implementation challenges, and the
impact of plan goal’s on service provision, expansion,
or adjustment. This annual review helps set budgetary
priorities that are consistent with the community’s vision.
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Tools for Implementation
Tools that can be utilized for plan implementation

include adoption of a Capital Improvement Plan (CIP);
updating the zoning ordinance, subdivision ordinance,
and other ordinances that establish use and design

standards; creating design guidelines; and developing
targeted master plans. These tools enable Farmville’s

long-range vision to become a reality. The following

tools are the most vital to ensuring the successful

implementation of this plan.

< Annual Budget: The Town Council and staff should
keep the recommendations of the Comprehensive
Plan in mind when preparing the town’s annual
budget. The budget works hand-in-hand with the
Comprehensive Plan and Capital Improvement Plan
to move the town toward a thriving, resilient future.

e Capital Improvement Plan: A Capital Improvement
Plan (CIP) is a community planning and fiscal
management tool used to coordinate the location,
timing, and financing of capital improvements over
a multi-year period. Capital improvements refer to
major, non-recurring physical expenditures such as
land, buildings, public infrastructure, and equipment.
The CIP includes a description of proposed capital
improvement projects ranked by priority, a year-by-
year schedule of expected project funding, and an
estimate of project costs and financing sources. The
CIP is a working document and should be reviewed
andupdatedannuallytoreflectchangingcommunity
needs, priorities, and funding opportunities. CIPs are
typically designed to consider both immediate and
long-term capital assets and infrastructure needs.
Public and private investors and relationships are
needed for a robust CIP. The community benefits
and the long-range vision is achieved when the
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priorities of the CIP and updates to ordinances
align with the Comprehensive Plan.

= LandUseRegulations: The processfordevelopment
approvals, including rezoning and subdivision
plats, are a central means of implementing the
Comprehensive Plan. The zoning ordinance;
subdivision regulations; landscaping, parking,
and signage standards; and other land use and
development standards and procedures are at
the forefront in implementing the Comprehensive
Plan. The town’s land use regulations are the
primary plan implementation tool and, therefore,
should be kept up to date along with the plan as
conditions and circumstances warrant.

Review and Update

Finally, continuous review and progress monitoring
holds everyone accountable to the town’slong-range
vision. The Code of Virginia 8 15.2-2230 requires that
Comprehensive Plans be reviewed every five years.
However, annual reviews and revisions of ordinances
and plansis considered a best practice. Annual review
allows for new engagement, continued partnering,
and any course corrections that may be necessary
to successfully reach the established goals. While the
plan should change and grow with the community,
changes to the Future Land Use Map, policies, and
strategies should not be taken lightly or without
meaningful citizen input.

84



Cultural Population & Economy Community

Introduction Environment : o
Resources Housing Facilities

Land Use

IMPLEMENTATION STRATEGY MATRIX

STRATEGY

ENVIRONMENT

Develop appropriate stormwater and environmental standards for all new
developments that protect local environmental resources.

TIMEFRAME

Short Term

Maximize the use of river and stream corridors for tourism and other recre-
ation use by building and promoting trails and blueways.

On-Going

Increase landscaping and urban tree canopy for stormwater and aesthet-
ic benefits.

Long Term

Explore enrollment in the National Flood Insurance Program’s Community
Rating System to reduce the cost of flood insurance for residents.

Encourage the listing of eligible historic buildings on state and national his-
toric registers.

Short Term

Short Term

Enhance Farmville’s gateways with appropriate signage and features that
establish the Town’s unique identity.

Short Term

Promote the Town’s civil rights history with signage and other tourism out-
reach.

On-Going

Promote the Town’s history of higher education and its historic campuses.

POPULATION & HOUSING

Encourage multi-family residential uses in designated areas where access
to major streets and other services are in place.

On-Going

On-Going

Support the work of Habitat for Humanity and other organizations that in-
crease affordable housing in Farmville.

On-Going

Promote downtown adaptive reuse and the provision of housing above
commercial uses.

Short Term

Use the Town’s development regulations to ensure that housing features
benefit senior citizens, including universal design, independent living apart-
ments, and small assisted living projects designed and constructed in keep-
ing with Farmville’s character.

Short Term

Town of Farmville, VA | Comprehensive Plan
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ECONOMY

Create a coordinated system of wayfinding signs directing visitors to attrac- | Long Term
tions, parking, and other points of interest.

Short Term

Partner with Prince Edward and Cumberland Counties to actively recruit Short Term
desirable businesses to the Town and surrounding areas.

Long Term

Actively market Farmville as a tourist destination within Virginia and nation- |Short Term
ally.
COMMUNITY FACILITIES
Pursue a town-wide Utilities Master Plan to establish the growth capacities |Short Term
of the Town’s water and sewer systems.
Ensure that the cost of any future water or sewer system expansions are | On-Going
funded incrementally and appropriately by applicable developments.
Continually review the need for new or expanded public services, includ- | On-Going
ing public safety, recreation, and administration, to maintain adequate
service ratios as the Town grows.

Expand the number and variety of parks and recreation facilities to include |Long Term
indoor and outdoor opportunities for residents of all ages.
Support continued improvements in local education, including Prince Ed- | On-Going
ward County Schools, Fuqua School, and pre-school programs, to benefit
Farmville residents.

Town of Farmville, VA | Comprehensive Plan




Introduction

Cultural
Resources

Community
Facilities

Population &
Housing

Environment Economy

Land Use

Transportation

Coordinate with recreation providers, including the Southside Virginia
YMCA and Prince Edward-Farmville Youth Association, to offer and pro-
mote top-quality programs that do not compete or overlap.

Develop Venable Triangle as a bridge between Town and University, in-
cluding public gathering space.

Long Term

Long Term

Implementation

Encourage mixed-use in the downtown, including residential units on upper
floors of commercial buildings.

On-Going

Allow for a wider mix of residential types, including accessory dwellings and
live/work units.

Short Term

Reduce minimum lot sizes to encourage more compact, efficient, and af-
fordable residential development.

Short Term

Allow for higher density development in select downtown and university
areas.

Short Term

Promote infill and redevelopment in appropriate areas of existing develop-
ment rather than growing the Town outward.

TRANSPORTATION

Work with state and regional partners to construct a full interchange at
East Third (E. 3rd) Street and US 460 Bypass.

On-Going

Short Term

Continue to build a connected, off-street trail network.

On-Going

Construct streetscape improvements along Griffin Boulevard and South
Main Street providing landscaping and high-quality pedestrian space.

Long Term

Assess, identify, and improve the Town’s busiest intersections to organize
traffic and increase pedestrian safety.

Short Term

Conduct a pedestrian and bicycle master plan to study and prioritize nec-
essary non-automobile connections.

Long Term

Continually review the need for new or expanded public transportation
services.

On-Going

Work with state and regional partners to construct a bypass to mitigate
tractor trailer traffic down Main Street.

Short Term

Implement wayfinding signage and other improvements to enhance park-
ing accessibility and use.
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VDOT PROGRAMS AND FUNDING
OPPORTUNITIES

The Virginia Department of Transportation maintains data
sets, planning documents, and funding programs to support
transportation planning across the Commonwealth. The following
are links to programs and reports referenced and described
within this Comprehensive Plan.

Smart Scale Program and Projects
http://vasmartscale.org/projects

VTrans 2040 Transportation Plan
http://vtrans.org/archive/vtrans2040

Transportation Funding
http://www.virginiadot.org/projects/syp-default.asp

Map of Current Urban Development Areas (UDAS)
http://www.arcgis.com/home/webmap/viewer.
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TRANSPORTATION CHAPTER - SUPPORTING
MAPS AND DIAGRAMS

The following maps, diagrams, and data sets support the assessment
and recommendations included in the Transportation chapter
of this Comprehensive Plan. These exhibits were produced by
VDOT, or where indicated, the Commonwealth Regional Council.
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Virginia Structure | Route Name Facility Feature Route Type |[YearBuilt |General Condition | General Condition
Number Intersected Rating
1800 R-VA Main Street Appomattox State 1960 7 Good Condition
SRO0045NB River Highway
Primary
8000 - High Street Little Buffalo 1968 - Good Condition
Creek

8002 Fourth Street Stream Urban 1932 _ Good Condition

1801 - Rt. 15 (Third St) | Buffalo Creek | US Highway | 2008 - Good Condition
Primary

Route 460 Briery Creek US Highway |1928 5 Fair Condition
Business Primary

- HIGH BRIDGE ROUTE 15 US Highway [ 1950 N/A
00015NBBUS005 | TRAIL Primary

Town of Farmville, VA | Comprehensive Plan 93
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Y Town of Farmville
TO“’:;/O_;/M?‘VELE

Est. 1798 Agenda Item Summary

MEETING DATE: June 3, 2026

ITEM NUMBER: 8.a. — Resolution No. 2026-05-01

BACKGROUND:

e A presentation of the Proposed FY2026-2027 Town Budget was provided at the April 1, 2026,
Work Session.

e A Town Hall Community Meeting was held to receive input before the Budget Work Session
on April 22, 2026.

¢ Additional discussion was held at the May 6, 2026, Work Session.
¢ A Public Hearing was held on May 13, 2026.

RECOMMENDATION: Adopt Resolution No. 2026-05-01 - FY2026-2027 Town Budget
FISCAL IMPACT:

ATTACHMENTS:
1. Resolution No. 2026-05-01



Resolution No. 2026-05-01
Approving the Town of Farmville Fiscal Year 2026-2027 Proposed Budget

WHEREAS, the Town Council has held the required public hearing on the Town of Farmville
Fiscal Year 2026-2027 Proposed Budget; and

WHEREAS, the Town Council has thoroughly reviewed and discussed such Budget;
NOW THEREFORE, BE IT RESOLVED BY THE TOWN OF FARMVILLE TOWN COUNCIL:

1. The Town of Farmville Fiscal Year 2026-2027 Proposed Budget is hereby approved
and adopted.

2. Thisresolution shall be in full force and effect on July 1, 2026.

Approved:
Mayor
Attest:
Clerk of Council
*kkkkhkhkkkkhkkhkkkkkhkk
| certify that the above resolution was:
Adopted on
Ayes: . Nays: . Absent: . Abstain:

The Honorable A.D. “Chuckie” Reid
The Honorable Sallie O. Amos

The Honorable Daniel E. Dwyer
The Honorable Tommy Pairet

The Honorable John Hardy

The Honorable Donald L. Hunter

The Honorable Adam Yoelin



iy, Town of Farmville
TOW:;’_;/M?‘VELE

Est. 1798 Agenda Item Summary

MEETING DATE: June 3, 2026

ITEM NUMBER: 9.a. — Resolution No. 2026-05-02

BACKGROUND: The Capital Improvement Program is a guide for future years of capital
projects. The first year of the plan is included in the proposed budget.

A Public Hearing was held on May 13, 2026.
RECOMMENDATION: Adopt Resolution No. 2026-05-02 - Five-Year Capital Improvement Program
FISCAL IMPACT:

ATTACHMENTS:
1. Resolution No. 2026-05-02



Resolution No. 2026-05-02
Approving the Town of Farmville Fiscal Year 2027-2031 Capital Improvement Program

WHEREAS, the Town Council has considered the proposed Town of Farmville Fiscal Year
2027-2031 Capital Improvement Program, describing and defining projected capital
expenditures for all Town departments for the next five years;

NOW THEREFORE, BE IT RESOLVED BY THE TOWN OF FARMVILLE TOWN COUNCIL:

1. The Town of Farmville Fiscal Year 2027-2031 Capital Improvement Program is
hereby approved.

2. Thisresolution shall be in full force and effect on July 1, 2026.

Approved:
Mayor
Attest:
Clerk of Council
k*khkkhkkhkhkkkikkhkkhkhkhkhkkk*k
| certify that the above resolution was:
Adopted on
Ayes: . Nays: . Absent: . Abstain:

The Honorable A.D. “Chuckie” Reid
The Honorable Sallie O. Amos

The Honorable Daniel E. Dwyer
The Honorable Tommy Pairet

The Honorable John Hardy

The Honorable Donald L. Hunter

The Honorable Adam Yoelin



Y Town of Farmville
TO“’:;/O_;/M?‘VELE

Est. 1798 Agenda Item Summary

MEETING DATE: June 3, 2026

ITEM NUMBER: 10.a. — Resolution No. 2026-06-01

BACKGROUND: At the February 2026 Work Session, Dr. Stephanie Davis of the Virginia Tech
Technical Assistance Program presented a review of the Town’s existing pay plan and discussed the
development of a new plan which would make salaries more competitive with the market for the
recruitment and retention of town employees.

RECOMMENDATION: Adopt Resolution No. 2026-06-01 - Town of Farmville Pay Plan for Fiscal
Year 2026-2027

FISCAL IMPACT:

ATTACHMENTS:
1. Resolution No. 2026-06-01



Resolution No. 2026-06-01

Town of Farmville Pay Plan for Fiscal Year 2026-2027

WHEREAS, the Town Council has reviewed and considered the Pay Plan for Fiscal Year

2026-2027; NOW THEREFORE,

BE IT RESOLVED BY THE TOWN OF FARMVILLE TOWN COUNCIL:

1. The Town of Farmville Pay Plan for Fiscal Year 2026-2027 is hereby approved.

2. This resolution shall be in full force and effect on July 1, 2026.

Approved:
Mayor
Attest:
Clerk of Council
skosk skeoskeoske sk sk skeskeskeske sk sk skskok
I certify that the above resolution was:
Adopted on
Ayes: . Nays: . Absent: . Abstain:

The Honorable A.D. “Chuckie” Reid:
The Honorable Sallie O. Amos

The Honorable Daniel E. Dwyer

The Honorable Tommy Pairet

The Honorable John Hardy

The Honorable Donald L. Hunter

The Honorable Adam Yoelin



(Satisfying state minimum wage of $12.77 effective 1/1/2026)

Effective 7/1/2026
Annual . . Annual Hourl Hourl Hourl
Grade | Minimum | ToualMidpomnt ||\ imum e g e A (Vi
FO1 $30,776.00 $40,008.80 $52,011.44 $14.80 $19.24 $25.01
F02 $32,314.80 $42,009.24 $54,612.01 $15.54 $20.20 $26.26
FO03 $33,930.54 $44,109.70 $57,342.61 $16.31 $21.21 $27.57
Fo4 $35,627.07 $46,315.19 $60,209.74 $17.13 $22.27 $28.95
FO5 $37,408.42 $48,630.95 $63,220.23 $17.98 $23.38 $30.39
F06 $39,278.84 $51,062.49 $66,381.24 $18.88 $24.55 $31.91
Fo7 $41,242.78 $53,615.62 $69,700.30 $19.83 $25.78 $33.51
FO08 $43,304.92 $56,296.40 $73,185.32 $20.82 $27.07 $35.19
F09 $45,470.17 $59,111.22 $76,844.59 $21.86 $28.42 $36.94
F10 $47,743.68 $62,066.78 $80,686.81 $22.95 $29.84 $38.79
F11 $50,130.86 $65,170.12 $84,721.16 $24.10 $31.33 $40.73
F12 $52,637.40 $68,428.63 $88,957.21 $25.31 $32.90 $42.77
F13 $55,269.27 $71,850.06 $93,405.07 $26.57 $34.54 $44.91
F14 $58,032.74 $75,442.56 $98,075.33 $27.90 $36.27 $47.15
F15 $60,934.37 $79,214.69 $102,979.09 $29.30 $38.08 $49.51
F16 $63,981.09 $83,175.42 $108,128.05 $30.76 $39.99 $51.98
F17 $67,180.15 $87,334.19 $113,534.45 $32.30 $41.99 $54.58
F18 $70,539.16 $91,700.90 $119,211.17 $33.91 $44.09 $57.31
F19 $74,066.11 $96,285.95 $125,171.73 $35.61 $46.29 $60.18
F20 $77,769.42 $101,100.24 $131,430.32 $37.39 $48.61 $63.19
F21 $81,657.89 $106,155.26 $138,001.83 $39.26 $51.04 $66.35
F22 $85,740.78 $111,463.02 $144,901.93 $41.22 $53.59 $69.66
F23 $90,027.82 $117,036.17 $152,147.02 $43.28 $56.27 $73.15
F24 $94,529.22 $122,887.98 $159,754.37 $45.45 $59.08 $76.80

7/1/2026




FY27 Pay and Classification Plan
" Job Annual Annual Annual Hourly Hourly Hourly
Grade Position Number FLSA Minimum Midpoint Maximum Minimum | Midpoint | Maximum

FO1 AIRPORT TECHNICIAN 1006 N $30,776.00 $40,008.80 $52,011.44 $14.80 $19.24 $25.01
FO1 BUS OPERATIONS AIDE 2303 N $30,776.00 $40,008.80 $52,011.44 $14.80 $19.24 $25.01
FO1 CUSTODIAN 1701 N $30,776.00 $40,008.80 $52,011.44 $14.80 $19.24 $25.01
F02 BUS DRIVER 2302 N $32,314.80 $42,009.24 $54,612.01 $15.54 $20.20 $26.26
FO03 LABORER | 1709 N $33,930.54 $44,109.70 $57,342.61 $16.31 $21.21 $27.57
FO03 RECREATION TECHNICIAN (PART-TIME) 1014 N $33,930.54 $44,109.70 $57,342.61 $16.31 $21.21 $27.57
FO03 WATER METER READER/TECHNICIAN 1003 N $33,930.54 $44,109.70 $57,342.61 $16.31 $21.21 $27.57
FO03 WATER/SEWER PLANT TRAINEE 2005 N $33,930.54 $44,109.70 $57,342.61 $16.31 $21.21 $27.57
F04 ADMINISTRATIVE ASSISTANT | 1108 N $35,627.07 $46,315.19 $60,209.74 $17.13 $22.27 $28.95
F04 RECREATION SPECIALIST 2301 N $35,627.07 $46,315.19 $60,209.74 $17.13 $22.27 $28.95
F04 SUPPLY ROOM TECHNICIAN 1714 N $35,627.07 $46,315.19 $60,209.74 $17.13 $22.27 $28.95
F05 LABORER Il 1503 N $37,408.42 $48,630.95 $63,220.23 $17.98 $23.38 $30.39
F05 MECHANIC | 1715 N $37,408.42 $48,630.95 $63,220.23 $17.98 $23.38 $30.39
F06 ACCOUNT CLERK | 1103 N $39,278.84 $51,062.49 $66,381.24 $18.88 $24.55 $31.91
F06 ADMINISTRATIVE ASSISTANT Il 1109 N $39,278.84 $51,062.49 $66,381.24 $18.88 $24.55 $31.91
F06 EMERGENCY COMMUNICATIONS OPERATOR | 1204 N $39,278.84 $51,062.49 $66,381.24 $18.88 $24.55 $31.91
F06 EQUIPMENT OPERATOR 1505 N $39,278.84 $51,062.49 $66,381.24 $18.88 $24.55 $31.91
FO7 MECHANIC Il 1716 N $41,242.78 $53,615.62 $69,700.30 $19.83 $25.78 $33.51
F08 EMERGENCY COMMUNICATIONS OPERATOR Il 1203 N $43,304.92 $56,296.40 $73,185.32 $20.82 $27.07 $35.19
FO08 WATER PLANT OPERATOR 2002 N $43,304.92 $56,296.40 $73,185.32 $20.82 $27.07 $35.19
F08 WWTP OPERATOR 2202 N $43,304.92 $56,296.40 $73,185.32 $20.82 $27.07 $35.19
F09 ACCOUNT CLERKII 1103 N $45,470.17 $59,111.22 $76,844.59 $21.86 $28.42 $36.94
F09 ACCREDITATION COORDINATOR 1211 N $45,470.17 $59,111.22 $76,844.59 $21.86 $28.42 $36.94
F10 EXECUTIVE SECRETARY 1012 N $47,743.68 $62,066.78 $80,686.81 $22.95 $29.84 $38.79
F11 HORTICULTURIST 1015 N $50,130.86 $65,170.12 $84,721.16 $24.10 $31.33 $40.73
F11 PURCHASING AGENT 1023 N $50,130.86 $65,170.12 $84,721.16 $24.10 $31.33 $40.73
F11 RESIDENTIAL CODE INSPECTOR 1400 N $50,130.86 $65,170.12 $84,721.16 $24.10 $31.33 $40.73
F11 TRANSIT COORDINATOR 2305 N $50,130.86 $65,170.12 $84,721.16 $24.10 $31.33 $40.73
F12 ADMINISTRATIVE STAFF OFFICER 1209 N $52,637.40 $68,428.63 $88,957.21 $25.31 $32.90 $42.77
F12 EMERGENCY COMMUNICATIONS SUPERVISOR 1214 N $52,637.40 $68,428.63 $88,957.21 $25.31 $32.90 $42.77
F12 FIREFIGHTER 1010 N $52,637.40 $68,428.63 $88,957.21 $25.31 $32.90 $42.77
F12 FOREMAN 1705 N $52,637.40 $68,428.63 $88,957.21 $25.31 $32.90 $42.77
F12 GIS ANALYST 1802 E $52,637.40 $68,428.63 $88,957.21 $25.31 $32.90 $42.77
F12 POLICE OFFICER 1207 N $52,637.40 $68,428.63 $88,957.21 $25.31 $32.90 $42.77
F13 POLICE CORPORAL 1210 N $55,269.27 $71,850.06 $93,405.07 $26.57 $34.54 $44.91
F14 BUILDING OFFICIAL 1401 E $58,032.74 $75,442.56 $98,075.33 $27.90 $36.27 $47.15
F14 CRIMINAL INVESTIGATOR 1205 N $58,032.74 $75,442.56 $98,075.33 $27.90 $36.27 $47.15
F14 NARCOTICS INVESTIGATOR 2501 N $58,032.74 $75,442.56 $98,075.33 $27.90 $36.27 $47.15
F14 POLICE SERGEANT 1208 N $58,032.74 $75,442.56 $98,075.33 $27.90 $36.27 $47.15
F14 SUPERINTENDENT 1506 N $58,032.74 $75,442.56 $98,075.33 $27.90 $36.27 $47.15
F14 TOWN PLANNER 1801 E $58,032.74 $75,442.56 $98,075.33 $27.90 $36.27 $47.15
F15 POLICE LIEUTENANT 1212 N $60,934.37 $79,214.69 $102,979.09 $29.30 $38.08 $49.51
F15 TRANSIT MANAGER 2300 E $60,934.37 $79,214.69 $102,979.09 $29.30 $38.08 $49.51
F18 DEPUTY DIRECTOR OF FINANCE 1101 E $70,539.16 $91,700.90 $119,211.17 $33.91 $44.09 $57.31
F18 DEPUTY DIRECTOR OF EMERGENCY COMMUNICATIONS 1202 E $70,539.16 $91,700.90 $119,211.17 $33.91 $44.09 $57.31
F18 POLICE CAPTAIN 1020 E $70,539.16 $91,700.90 $119,211.17 $33.91 $44.09 $57.31
F19 IT MANAGER 1106 E $74,066.11 $96,285.95 $125,171.73 $35.61 $46.29 $60.18
F21 DIRECTOR OF COMMUNITY DEVELOPMENT 1107 E $81,657.89 $106,155.26 $138,001.83 $39.26 $51.04 $66.35
F21 DIRECTOR OF EMERGENCY COMMUNICATIONS 1201 E $81,657.89 $106,155.26 $138,001.83 $39.26 $51.04 $66.35
F21 DIRECTOR OF HUMAN RESOURCES 1105 E $81,657.89 $106,155.26 $138,001.83 $39.26 $51.04 $66.35
F21 DIRECTOR OF RECREATION 2510 E $81,657.89 $106,155.26 $138,001.83 $39.26 $51.04 $66.35
F22 CHIEF OF POLICE 1206 E $85,740.78 $111,463.02 $144,901.93 $41.22 $53.59 $69.66
F22 DIRECTOR OF PUBLIC WORKS 1703 E $85,740.78 $111,463.02 $144,901.93 $41.22 $53.59 $69.66
F22 FIRE CHIEF 1100 E $85,740.78 $111,463.02 $144,901.93 $41.22 $53.59 $69.66
F24 DEPUTY TOWN MANAGER/DIRECTOR OF FINANCE 1024 E $94,529.22 $122,887.98 $159,754.37 $45.45 $59.08 $76.80
7/1/2026

Town Manager and Clerk of Council are excluded



iy, Town of Farmville
TOW:;’_;/M?‘VELE

Est. 1798 Agenda Item Summary

MEETING DATE: June 3, 2026

ITEM NUMBER: 11.a. — Resolution No. 2026-06-02

BACKGROUND: The proposed Career Development Program for public safety employees would
incentivize advanced training, certifications, and specialized skills by providing additional
compensation for professional growth.

RECOMMENDATION: Adopt Resolution No. 2026-06-02 - Career Development Programs for Public
Safety

FISCAL IMPACT:

ATTACHMENTS:
1. Resolution No. 2026-06-02



Resolution No. 2026-06-02
Town of Farmville Public Safety Career Development Programs
WHEREAS, the Town Council has reviewed and considered career development
programs for emergency communications, fire, and police, and deem these programs as a

desirable method to enhance training, recruit, and retain employees in public safety;

NOW THEREFORE, BE IT RESOLVED BY THE TOWN OF FARMVILLE TOWN
COUNCIL:

1. Career Development Programs for public safety are hereby approved.

2. This resolution shall be in full force and effect on July 1, 2026.

Approved:
Mayor
Attest:
Clerk of Council
sfe sk sk skeosieoske sk sk skeoskeoske sk sk skeoskok
I certify that the above resolution was:
Adopted on
Ayes: . Nays: . Absent: . Abstain:

The Honorable A.D. “Chuckie” Reid:
The Honorable Sallie O. Amos

The Honorable Daniel E. Dwyer

The Honorable Tommy Pairet

The Honorable John Hardy

The Honorable Donald L. Hunter

The Honorable Adam Yoelin



| B, W E - Town of Farmville

Est. 1798 Agenda Item Summary

MEETING DATE: June 3, 2026

ITEM NUMBER: 14.a.-2.2-3711 A.1. Discussion of reappointments to the Farmville Planning
Commission and discussion of performance of the Town Manager and Clerk of
Council

BACKGROUND: Mr. Mayor,

| move that the Farmville Town Council convene in closed meeting pursuant to the Code of Virginia,
in accordance with the provisions of paragraph A.1.of Section 2.2-3711, for the discussion of
reappointments to the Farmville Planning Commission and discussion of performance of the Town
Manager and Clerk of Council.

CERTIFICATION OF CLOSED MEETING

WHEREAS, the Farmville Town Council has convened a closed meeting on this date pursuant to an
affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of
Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the Farmville Town
Council that such closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Farmville Town Council hereby certifies that, to the
best of each member’'s knowledge, only public business matters lawfully exempted from open
meeting requirements by Virginia law were discussed in the closed meeting to which this certification

resolution applies, and only such public business matters as were identified in the motion convening
the closed meeting were heard, discussed or considered by the Farmville Town Council.

RECOMMENDATION:
FISCAL IMPACT:

ATTACHMENTS: None
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