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Town of Farmville Planning Commission 
Town Council Chamber of the Town Hall 


116 North Main Street, Farmville, VA 23901 
Wednesday, April 20, 2022 


 
Planning Commission Members Present: Chairperson John Miller, Vice-Chairperson Cameron 
Patterson, Secretary Abigail O’Connor, Sherry Honeycutt, and Jayne Johnson. 


 
Planning Commission Members Absent: Patrick Crute 


 
Staff Present: Director of Community Development Lee Pambid, IT Support Ashley Atkins-Austin, 
and Administrative Assistant II Michelle Watkins 


 
CALL TO ORDER 
Chairperson Miller called the Planning Commission meeting to order at 7:00 PM. 


 
APPROVAL OF AGENDA 
Chairperson Miller noted the agenda was distributed and asked if there were any corrections. On 
motion by Ms. Johnson, Seconded by Ms. O’Connor, and with all present members voting “aye”, 
the agenda was approved with no corrections. 


 
CONSIDERATION OF MINUTES 
Minutes of Regular Planning Commission Meeting -February 16, 2022 
Chairperson Miller noted that the minutes had been likewise distributed and asked if there were 
any corrections or revisions. Ms. O’Connor indicated that it needed to be a correction of the 
spelling of her name. She noted that her name was spelled as O’Conner in some instances and 
that the correct spelling was O’Connor. On motion by Ms. O’Connor, Seconded by Mr. Patterson and 
with all present members voting “aye”, the minutes from February 16, 2022, were approved with 
the necessary corrections. 


 
PUBLIC PARTICIPATION 


  There was no public participation. 
 
PUBLIC HEARINGS 


  There were no public hearings scheduled. 
 


STAFF UPDATES 
Mr. Pambid reported to the Commission that there was a monthly department report included in 
their meeting package that they had received. He noted the report contained qualitative 
information in terms of what staff has been doing from a training standpoint and other activities 
in the department. He shared that the report also contained statistics on permit approval, FAB 
Ridership, and Airport sales.  
 
Mr. Pambid reported that the Town of Farmville is currently accepting applications for the 
Building Official position. He explained that Phillip Moore, Building Official, was currently 
working with the Town of Farmville two days out of the week as an employee of Prince Edward 
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County. Mr. Moore had officially ended his full-time employment with the Town of Farmville 
back in the fall of 2021.  
 
Mr. Pambid informed the Commission that the Board of Zoning Appeals will be meeting on 
Thursday, April 28, 2022, at 3:00 pm at the Town Council Chambers.  He also informed the 
Commission that the Community Development staff will hold a Development Processes 
Information Session on May 19, 2022, from 9:00 am until 12:00 pm in in the Emergency 
Operations Center at the Town of Farmville Town Hall Building. 
 
Mr. Pambid reported that there had been a review of the Zoning Ordinances resulting in a 
significant list of changes that need to be made.  


  
Mr. Pambid recommended that the Commission hold a meeting on May 18, 2022, so the staff 
could present the list of proposed amendments, among them a Civil Rights Gateway Overlay 
District so that the Moton Museum can achieve its World Heritage site status. 
  
Mr. Patterson stated that the Moton Museum is currently going through the World Heritage 
designation process. They have been working with thirteen other Civil Rights sites across the South 
to submit a joint serial nomination. He indicated that the World Heritage status is the highest form 
of historic designation that a site can receive. He expressed that there are no guarantees during 
the process, but he felt that they have a strong case to make in connection with those other 
thirteen sites.  
 
Mr. Patterson expressed that the museum was heavily protected via easement and by the National 
Historic Landmark designation status. He indicated that they were working on the buffer zones 
that surrounds the museum site as part of the Overlay District to ensure that the Museum’s site 
lines remain in good enough condition to move forward with this effort. He concluded by 
expressing his excitement for working with the Town on this matter. 
 
Chairperson Miller added that he thought that the Overlay District was congruent with what is 
already in the current Comprehensive Plan. Mr. Pambid reiterated on the remarks of Chairperson 
Miller and Mr. Patterson briefing on the current Comprehension Plan in relation to the Overlay 
District.   
 
Chairman Miller expressed that he was excited to hear about some of staff’s recommendations 
and wanted to clarify the recommendation of a work session in comparison to a regular meeting.  
 
Mr. Pambid indicated that his thoughts of a work session was to discuss specific materials rather 
than perform any business.    
 
Mr. Patterson expressed that he loved the workshop that staff has been putting together and 
extended the Commission’s support. 
 
OLD BUSINESS 
There was no old business before the Commission. 
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NEW BUSINESS 
Ethics and the Planning Commission: A Local Primer  
Chairperson Miller opened the Ethics Discussion portion of the meeting by elucidating the 
purpose of the discussion. He then asked Mr. Pambid to provide a brief overview to the 
Commission. 
 
Mr. Pambid provided a brief overview of the origin and key concepts of ethics relating to the 
Planning Commission. He indicated that the discussion materials were provided with the 
preliminary agenda and were pulled from several resources. Mr. Pambid had 8 slides for 
material and 4 slides for hypothetical scenarios.  He expressed that the discussion would be 
better if it were a Commission driven discussion, however, Staff can slightly lead from their 
perspective. 
 
Mr. Pambid said that this topic originated from the Commission’s Professional Development 
Program, which was a goal from their 2021 Annual Report to the Town Council. 
 
Mr. Pambid briefed on other key concepts such as applied ethics, public trust, and improper 
actions. He then turned the discussion back over to the Chair for further discussion. 
 
Chairperson Miller continued the discussion by referring to the typical local government 
scenarios.   He asked the Commission and Staff to share thoughts or questions about 
confidentiality.  
 
The Commission and Staff collectively discussed personal instances and provided their personal 
scenarios of confidentiality, conflict of interest, ex parte communications, proffers, and other 
topics as it related to the discussion. There was no time left for hypothetical scenario, but the 
staff promised to forward the slide deck to the Commission. 
 
OTHER ITEMS OF INTEREST 
There were no other items on interest. 


 
ADJOURNMENT 
With no other items of interest, Chairperson Miller called for a motion to adjourn the meeting. 
On motion by Mr. Patterson, seconded by Secretary- O’Connor and with all present members 
voting “aye”, the meeting was adjourned at 8:24 PM. 


 
Respectfully submitted by Michelle D. Watkins, Administrative Assistant II 


 
 
 


Dr. John Miller, Chairperson Abigail O’Connor, Secretary 
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MEMORANDUM 


 
To: C. Scott Davis, LPD, Town Manager 
From: Leander N. “Lee” Pambid, CZA, MURP, MPA Director of Community Development 
Date: Monday, May 9, 2022 
Subject: Director’s Monthly Report (April 2022), Department of Community Development 


 
Statistics 


Item Amounts Notes 
Zoning Permits 10  
Building Permits 16 total  
 2 New single family construction 
 1 Manufactured homes 
 9 Trades (mechanical, electrical, plumbing) 
 2 Structural (interior renovations) 
 2 Structural (exterior improvements) 
FAB Ridership 8,471 riders total 


17,109 miles 
1,266.5 service hours 


 


Fuel Sold at KFVX 95 sales  
$20,788.48 
4,195.4 gallons 


2,200.1 gallons AV 
1,955.3 gallons Jet A 


 
Items of interest 


• Candidate reviews for the position of Building Official by Human Resources and the Director of 
Community Development have been conducted after one month of accepting applications, and 
interviews have been scheduled with two of the most qualified candidates so far. However, 
applications continue being accepted on a rolling basis until the vacancy is filled. 


• Former Town Surveyor Will Nash is now under a professional services contract with the Town 
until the end of the fiscal year to conduct reviews and inspections for erosion and sediment 
control, floodplain management, and location of infrastructure for GIS mapping. 


• The Staff is holding a Community Development Processes Information Session on Thursday, May 
19 between 9am and 12noon in the Emergency Operations Center.  


o 13 of the 25 slots have been reserved. The limitation is based on room size. Staff will 
accept RSVPs up to the day before the session. 


o The session is geared towards those stakeholders who would routinely inquire about or 
apply for any zoning permit or land use process. 


• The Staff participated in the following meetings and trainings in April: 
o Virginia Transit Equity and Modernization Study Update (Pambid) 
o STEPS Housing Services Brief (Pambid) 







o Certain VDEQ ESC/ SWM Prerequisites (Pambid, Atkins) 
o Certified Planning Commissioner Course (Atkins) 
o VDEM Emergency Management Grants Training (Atkins) 
o Virginia Building Code Academy course registrations (Watkins)  


• Farmville Regional Airport (KFVX) updates: 
o The Staff is currently soliciting bids for Wetlands Nutrient Credits. 
o R&J Investment, LC submitted the winning bid for the sale of Phosphorus Nutrient 


Offset Credits to the Town of Farmville for their Runway Safety Area Grading Project.  
o The Runway Safety Area Grading Project, previously expected to begin on May 1, will 


most likely begin later in the summer in July. To recap, the project, once started, is 
expected to take 60 calendar days including holidays and weekends to complete. The 
airport closure will be limited to 45 days. 


• The Planning Commission met on April 20, 2022. 
o They received at their request a briefing on ethics in planning. The session began with a 


15 minute Staff presentation entitled “Ethics and the Planning Commission: A Local 
Primer”. This was followed by approximately 45 minutes of self-led discussion by the 
Commission on variety of scenarios including improper actions (malfeasance, 
misfeasance, nonfeasance), confidentiality, conflicts of interest, ex-parte 
communications, and acting in the public interest vs. one’s personal opinions or values. 


o One member of the Commission, Jayne Johnson, is currently going through the Certified 
Planning Commissioner Course. 


o Time sensitive: Please note that the terms of three (3) Commissioners expire on June 
30, 2022. (J. Miller- Ward B; S. Honeycutt- Ward A; and J. Johnson- At-large). 


o The Planning Commission is scheduled to meet on Wednesday, May 18, 2022. No public 
hearings are scheduled, but they will receive an update on the zoning and subdivision 
ordinance review with a prioritized list of potential amendments. 


• The Board of Zoning Appeals met on Thursday, April 28, 2022. 
o They are not scheduled to meet in May. 
o They re-elected Chair Pam Butler and Vice-Chair Penny Pairet. 
o New Board member Zach Preston and Staff Lee Pambid and Michelle Watkins were 


welcomed to their first BZA meeting. 
o They denied a variance request (Case BZA22-001-VAR) by Schewel’s Home for an 


increase in sign area and height. The window for an appeal to the Prince Edward County 
Circuit Court expires on May 28, 2022. 


o They set the fourth Thursday of the month at 3pm as their regular meeting date and 
time, if needed. 


o One BZA member (P. Pairet) committed to taking the Certified BZA Course. 


Staff Contacts | Department of Community Development  
Ashley Austin GIS Analyst/ Grants Coordinator aaustin@farmvilleva.com 434-392-2114 
Phillip Moore Building Official (Interim) pmoore@farmvilleva.com 434-392-8465 
Leander N. “Lee” Pambid Director of Community Development lpambid@farmvilleva.com 434-392-8465 
Michelle Watkins Administrative Assistant II mwatkins@farmvilleva.com 434-392-8465 
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MEMORANDUM 


 
To: Farmville Planning Commission 
From: Leander N. “Lee” Pambid, CZA, MURP, MPA, Director of Community Development 
Date: Thursday, May 12, 2022 
Subject: Certified Planning Commissioner Program Sessions remaining in 2022 


 
Please find below the dates for this year’s remaining sessions of the Certified Planning Commissioners’ 
Program through the Virginia Land Use Education Program at Virginia Commonwealth University. The 
Town budget includes funding for these activities, so please consider registering for this worthwhile 
training. The staff will handle all registrations and lodging for you!  
 
If you’d like to register, please contact Michelle Watkins, Community Development Administrative 
Assistant, at mwatkins@farmvilleva.com or 392-8465. 
 
The Town Council encourages each member to go to this worthwhile training and achieve certification, 
which increases your knowledge, skills, and credentials to function as a Commissioner. The goal is for 
100% certification for all Commissioners and BZA members. 


107th Certified Planning Commissioner Program  
June 13 - August 23, 2022 (schedule below) 


108th Certified Planning Commissioner Program 
September 8 - November 18, 2022 


 
The program is designed to provide the legal and technical background needed by citizen-planners and 
decision makers. The program covers the "what" and "why" of planning in Virginia in addition to 
reviewing the principals that guide the community planning process. Participants will also learn how to 
handle and respond to the range of issues that come before a local planning commission and will engage 
in role-play and scenarios to put what they have learned to work. The CPC class consists of three parts: 
 


1. Opening Session: Monday, June 13, 2022, 9:00 AM to 3:30 PM and Tuesday, June 14, 2022, 9:00 
AM to 3:30 PM 


2. At-home Study: June 15, 2022 through August 21, 2022. 
3. Closing Session: Monday, August 22, 2022, 9:00 AM to 3:30 PM and Tuesday, August 23, 2022, 


9:00 AM to 12:30 PM 
 
Students at the Opening and Closing sessions will hear from planning experts, practitioners, and 
educators about the fundamentals of land use, zoning, and planning. They will also receive textbooks for 
the at-home study portion, which includes a series of simple assignments to guide students through the 
texts. We anticipate the course will require a time commitment of two to three hours each week. 
 
PLEASE NOTE: The opening and closing sessions for this program will be conducted in-person. We do offer virtual 
programs throughout the year, but this summer program will take place in Richmond at VCU. 
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Town of Farmville 
Department of Community Development 


2 for 1 


This session will update the development community and 


interested citizens on new Staff, land development 


ordinances, processes, and forms, as well as to receive your 


input.  
 


The Department of Community Development invites to this 


session those stakeholders who routinely request the 


following: 
 


• information on or apply for zoning permits;  


• subdivisions of any type; 


• plan reviews; and 


• other land development related activities such as 


rezonings, variances, and conditional use permits.  
 


Additional information is forthcoming to participants, and 


the Town Staff looks forward to being with you! 


Save the Date! 


Ordinances and Processes  


Information Session 


Phone: 434-392-8465 


Fax: 434-392-3160 


Web:  www.farmvilleva.com 


Farmville Town Hall 


116 South Main Street 


Farmville, Virginia 23901 


 


Time 


9am - 12pm 
 


Place 
Farmville Town Hall  


2nd Floor, EOC 


 


Cost 
Free, with refreshments! 


 


Intended Audience 
Real estate agents, contractors, 


surveyors, engineers, architects, 


developers, attorneys, property 


owners, interested citizens


Attendance is limited to  


25 participants. 
 


To RSVP, please contact Michelle Watkins at 434-392-8465  


or mwatkins@farmvilleva.com. 
 


The Town of Farmville intends to comply with the Americans with 


Disabilities Act. Should you need special accommodations, please 


contact the Department of Community Development. 








 
 
 
 
 
 


Town of Farmville Planning Commission 
 


Town Council Chambers of the Town Hall  
116 North Main Street, Farmville, Virginia 


 
Agenda 


Wednesday, May 18, 2022 @ 7:00pm 
 


 
 


1. Call to Order (please silence devices) 
 


2. Roll Call 
 


3. Approval of Agenda 
 


4. Consideration of Minutes 
a. Minutes of the Regular Planning Commission Meeting – April 20, 2022 


 
5. Public Participation – Speakers have three (3) minutes to make statements on non-agenda 


items. 
a. Public participation 


 
6. Public Hearings (none) - Speakers have three (3) minutes to make statements. 


a. Staff Report 
b. Public Participation 
c. Planning Commission Deliberation 


 
7. Staff Updates 


 
8. Old Business 


 
9. New Business 


a.  Chapter 29, Zoning and Subdivision Ordinance Review 
 
10. Adjournment 


 
 
 








Staff Notes 
Possible Amendments to Chapter 29, Zoning and Subdivision  
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Presentation for the Planning Commission’s info at their Wednesday, May 18, 2022 meeting 


Signs (PRIORITY) 


• Sign area and height in B-2 and B-3 
• Political or campaign signs 
• Electronic message boards 


o Reduced lighting/ intensity after business hours 
• Murals as public art 


o Commercial signage must stick to maximum percentages of wall area. 
o However, public art installations might not contain commercial/ advertising content but 


definition of painted sign includes “mural sign”. There is no definition for “mural sign”, 
leaving it open to ZA’s interpretation. 


Fee Schedule (PRIORITY) 


• Must be established by resolution of Town Council. See Section 29-15.a 
• The Town does not charge for various development-related services, inspections, and activities 


that require staff time and resources. 


Moton Museum Gateway Overlay District (PRIORITY) 


• Recodify Section 29-23 as Section 29-24 (currently reserved) Floodplain Overlay District 
o Rename Subsection 29-24.a as “Administration” 


• With blank Section 29-23, codify general Overlay District descriptions. 
• Add Section 29-25 (currently reserved) named “Moton Museum Gateway Overlay District” 
• September Council decision 
• August Planning Commission recommendation 
• June/ July Craft ordinance language, conduct public outreach 


Planned Unit Development/ Urban Mixed-Use/ Traditional Neighborhood Design 


• design standards and approval process 
• Woodstock and South Boston have transferable and applicable provisions for small town vs. 


suburban settings 


Site plan review and approval 


• Planning Commission review and approval required? Section 29-14.e.4.e 
• Review and approval requires ZA to place a site plan on a Planning Commission agenda. 
• Agreed for major site plans. Consider providing for administrative minor site plans for smaller 


projects. 
• Set a breakpoint based on percentage increase, stormwater, E&S, land disturbance.  


CAD requirement for as-built site plans 


• For commercial, multifamily, and residential subdivisions. 
• Any situation where a new line has been installed. 


Community and Design Standards 
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Presentation for the Planning Commission’s info at their Wednesday, May 18, 2022 meeting 


• Multi-family and townhouse design requirements 
o Increase quality of development with more specific requirements since these are by-


right uses in R-3. No opportunity for proffers or conditions since there’s no higher level 
of scrutiny without rezoning or CUP 


o Different from PUD/UMU/TND 
• Fences 


o provide more specific dimensional requirements 
o height in certain yards, certain zoning districts 


• Lighting standards 
o Non-existent 


• Sidewalks 
o Increased residential density should be pedestrian-friendly and not force new residents 


to conflict with vehicular traffic. 
o This is the reason why we now require wider ROW widths (50’ to 60’). 
o Require sidewalk in public ROW for multi-family/ townhouse. Require on-site, off-street 


pedestrian access. 
o Pedestrian facilities for new SF subdivisions 


• Underground the overhead utilities with all new development 
• Planned Unit Development/ Urban Mixed-Use design standards and approval process 


Standards for Specific Uses 


• Accessory Dwellings 
o General concerns regarding turnover/ conversion of SFDs into rental units. This cannot 


be helped. 
o Check if it is possible to prohibit corporate ownership, require homeowner residency. 
o City of Alexandria model 
o Ventures into the issue of co-living. Can a property owner rent out individual rooms? 


• Home Occupations 
o Are we allowing retail uses out of the home with customer visitation? 
o To allow customer visitation negatively impacts neighborhoods. 
o Exceptions could be made for online resellers that ship. 


• Solar Facilities (PRIORITY) 
o No solar ordinance currently. Receiving inquiries. 
o Solar panels are now considered impervious area and subject to E&S. 
o See Prince Edward County, Appendix B, Article VII (8 sections) 
o See Charlotte County staff reports 
o See other surrounding counties (Halifax- 3 sections) 


• Food Truck (Restaurant, mobile) 
o Days of the week and times are awkward. 
o 7am-9pm Sunday to Thursday, but later start and end times 9am-11pm Friday and 


Saturday. 
o Staff understands later end times on weekends, but later start time? 
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Presentation for the Planning Commission’s info at their Wednesday, May 18, 2022 meeting 


Setbacks (PRIORITY) 


• Review and revise chart and associated definitions for setback, yard, frontage, lot width. 
• Standardize the way they are measured and stated in ordinance 
• Frontage vs. lot width 
• See also definition of “Lot, width of” 


Height Exceptions (PRIORITY) 


• There are currently no exceptions listed for height (granaries, cupolas, flagpoles, steeples, etc.). 
• Flagpoles are not currently listed anywhere in the ordinance. 
• Establish a maximum height for flagpoles at 25’ to 30’. 
• Consider also the exemption for flags from getting a sign permit. Section 29-31.c.7 
• Ashland has a good, workable exceptions provision. (LINK) 


Use Matrix and Definitions 


• Add Solar Facilities, Utility Scale (PRIORITY) 
• Revise definition of commercial indoor recreation/ amusement to exclude skills-based gambling 


machines/ games for money, tokens, or prizes? Prohibit these in Farmville? 
• Cannabis related uses 


o Cultivation 
o Small and large-scale processing prohibited because of lack of industrial/ manufacturing 


district 
o APA article 


• Clarify Townhouses 
o for sale vs. rent 
o proper townhouses are usually on individual lots 


Subdivision Processes 


• Preliminary Plats 
o Subject the plat to PC/Council action instead of waiting for final plat to get their input? 


• Final Plats 
o Make administrative.  
o Once it has received preliminary plat approval, then it is up to the Staff to ensure that 


the design set forth in the preliminary is followed with regards to layout, number of lots, 
easements, buffers, other requirements and conditions, etc. 


o Could still require Council President’s signature on recordation plat. 
• Minor Subdivisions 


o Increase number of lots with administrative approval from 2 to 3 or 4? 
o Include lot line vacations (different from plat vacation) and boundary line adjustments 


• Section 29-64- Change “chapter” to “article”.  
o This is probably a vestige from a standalone subdivision ordinance.  
o We do not want to provide conflicting or multiple sections that allow the zoning 


administrator to grant variances or waive provisions of the ordinance. 



https://library.municode.com/va/farmville/codes/code_of_ordinances?nodeId=PTIICOOR_CH29ZOSU_ARTIVCODEST_S29-31SI

https://ashland.municipalcodeonline.com/book?type=code#name=Sec_21-259_Exceptions_To_Height_Regulations

https://www.planning.org/planning/2021/winter/greenlighting-cannabis-what-every-planning-department-needs-to-know/



